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President’s Perspective About Makassed

About Makassed

Established in 1878, Makassed Philanthropic Islamic Association of Beirut is a humanitarian and 
social association, which aims at evolving people. 
It provides its services within three main sectors: Education, Health, Social Services and various 
production facilities. 
The Association outreach programs continue to expand to this day in new fields to enhance civic 
participation for young people.

We decided to keep the promise we made when we were elected at the head of the Association in 
2018, to advance all its vital facilities, develop it and build the capacities of its employees in a modern 
manner that preserves its authenticity and history.
We have gone a long way in the process, and in 2022 we prove as a general administration, sectors 
and employees that we have accomplished valuable achievements in education, health and social 
services. 
We present to you our 2021-2022 achievements report, which will give you a thorough idea about 
our significant accomplishments. 
In Education, Makassed advanced its schools and academic curriculum, and restored back glory to 
its education sector, activating the role of its University, which became to include a teachers training 
faculty. 
Makassed also inaugurated a new daycare to offer comprehensive academic support to students since 
the beginning. 
In Health, Makassed Hospital established new sections and equipped its departments with advanced 
technologies. It also developed its Primary Health Care Centers to make full health coverage accessible 
to all people. 
Meanwhile, in Social Services, the Association expanded Ward Al Makassed Center to elevate its role 
in the society through its various sections and training programs. A relief unit was also established 
within our Volunteers Unit to ease the burden off the shoulders of the underprivileged. 
We would also like to remember the huge support that Makassed received from contributors, its local 
and regional partners, which had a positive impact on our work. 
The grave socio-economic and health crises in Lebanon double the catastrophic effect on our 
community, which increase our responsibilities in the upcoming stage. 
Therefore, we need to expend more efforts together to aid our community and rise again, because we 
still have faith in our country Lebanon. 

Education Sector
Makassed is committed to providing equal education opportunities to all, regardless of religion, 
gender, ethnic origin or age.
The Association runs a University in Beirut with three faculties, 13 Schools and a vocational and 
technical training center. 

Healthcare Sector
Makassed runs a University Hospital, four primary Healthcare centers and three mobile units that 
caters to the medical needs of all individuals across Lebanon.

Social Services Sector
In 2014, Makassed set up Ward Al Makassed Center to empower underprivileged women and youth 
with the much needed skills and accelerated vocational trainings.   
The Makassed Volunteers Unit and the Makassed Scouts Association constantly promotes a strong 
civic engagement and encourage those who devote their time to serving others. 

Real-Estate Investment
Makassed’s real-estate properties serve a vital function, sustaining the growth of the Association 
through earning a return on the investments. It has links with the most reputable companies and 
investors in Lebanon.

Humanitarian Services
The Association also runs Muslim graveyards and social conference rooms to promote cultural, 
intellectual, scientific and economic interaction.



6 7

Vision and Mission Organizational Structure

Organizational StructureVision and Mission

Mission
The establishment of Makassed was based on a culture of tolerance, justice, humility and patriotism, 
so citizens take pride in their values and identity while remaining open to the world and its cultural 
diversity.

Vision
Makassed is a central pillar of humanitarian activity in Lebanon. It provides care and strives to 
contribute to society through the pursuit of education and learning, promoting the healthcare system 
and supporting families. 

Our Values
Makassed beliefs are in line with its initial ethos:
• Education is essential for economic and social progress and sustainability;
• Women are vital contributors to such progress;
• Everyone has an equal right to educational opportunities and healthcare;
• Civic engagement is a basic component of social, economic and cultural strength.

Future Prospect

Makassed aspires to become a pioneer in the fields of education and health, seeking to empower 
women and youth by responding to the needs of the community through distinguished services, in a 
modern way. 
The Association’s state-of-the-art administration strives to develop its human resources to build an 
effective internal and external communication to advance its educational, health and social sectors in 
line with the global growth and the ever increasing economic and social needs.
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Education Sector

Education Sector

Makassed University

Makassed University offers its students’ knowledge in different fields, keeping pace with the uprising 
scientific developments, and underlines the importance of scientific research in order to achieve quality.
The University academic standards meet the necessary requirements, and the aspirations of its 
affiliated students.
Makassed University comprise of three faculties, the faculty of Islamic Studies, the faculty of Nursing, 
and the newly established Teachers Training Faculty.

The College of Islamic Studies
The College was established in 1982 to offer 
a Master of Arts degree in Islamic Studies and 
houses a rich library.
Highly qualified professors who are recognized 
for their expertise seek to graduate active 
students in society, researchers and advocates 
of citizenship, moderation, and reconciliation 
with the others, based on the tolerant concepts 
of Islam.

School of Nursing and Health Sciences
Established in 1948, the College of Nursing and Health Sciences at the Makassed University of Beirut 
is one of the oldest nursing schools in Lebanon and the region.
Makassed embraced the school under its umbrella, continued developing it, and upgraded into the 
“Makassed Higher Institute for Nursing” in 1986, which enabled it to offer the Bachelor of Science 
degree in Nursing and Medical Laboratory Technology.
Although Makassed’s mission and activities have broadened over the decades, its initial commitment 
to education remains the center of its core activities. 
In 2006, the “Al Makassed Higher Institute for Nursing” became the “College of Nursing and Health 
Sciences,” offering in addition to Nursing, and Medical Laboratory, Respiratory Therapy (RT) and 
Medical Radiation Technology (MRT). The Master’s in Nursing Degree was licensed in 2013.
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Education SectorEducation Sector

Teachers Training Faculty
The Teaching Diploma degree was established in 2021-2022 in the Faculty of Teachers Training in 
light of the recent accelerating advances in the field of education.
The faculty received students in the following fields: Arabic, English, French, early childhood 
education, mathematics, sciences, chemistry, physics, philosophy and psychology, history, geography, 
social studies, and economics.

Academic Achievements

Abi Bakr El Seddeeq School
• Awarded the International Cognia 

accreditation for the second time;
• Received the British Council International 

School Award;
• Student Ahmad Hariri obtained certificate 

of appreciation from Classera Middle East.

Khaled Ben El Walid College
• Awarded the International Cognia 

accreditation for the third time;
• Received the British Council International 

School Award;
• Student Sultan Araimet obtained certificate 

of appreciation from Classera Middle East.
• Implementation of Starmanship leadership 

program; 
• Received the Microsoft Showcase School 

certificate for the first time;
• Implementation of Genius MAP powerful 

brain development program that is created 
to help children develop their mental power 
at an early age.

• Student Mariam Barhoumi ranked second 
in the official General Sciences (GS) exams, 
while Nour Baitamouni ranked seventh in 
Life Sciences section.

Lycée Khadija El Kobra
• Received the British Council International School Award;
• Joined the Agence pour l’enseignement français à l’étranger (AEFE) network; 
• Student Khaled Mneimneh ranked fifth in Sociology and Economics official examsin Beirut.

Makassed Schools

Although Makassed’s mission and activities have expanded over the decades, its initial commitment 
to education remains central to its work. 
Nowadays, 13 primary, elementary, middle and secondary schools educate more than 8,000 students 
from Akkar (North Lebanon), to the South, and from Beirut to the Bekaa. Makassed’s schools are 
committed to provide subsidized education in elementary schools.
It still provides education for students with learning difficulties and special needs, through the 
Educational Difficulty Unit.
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Ali Ben Abi Taleb College
• Received the British Council International 

School Award;
• Received the Microsoft Showcase School 

certificate for the sixth year in a row, while a 
number of educators received the Microsoft 
Expert Educator;

• Setting up a Creative Writing Center in 
cooperation with the Lebanese American 
University (LAU).

Omar Ben El Khattab College
• Received the British Council International 

School Award;
• Awarded the Microsoft Showcase School 

certificate for the third year in a row, while a 
number of educators received the Microsoft 
Expert Educator;

• Obtained Classera e-learning platform 
award; 

• Teacher Raymonda Sharaf and student 
Ahmad Rachidi received certificate of 
appreciation from Classera;

• Student Reem Wehbe ranked eighth in Life 
Sciences official exams in Beirut.

Makassed Vocational and 
Technical Center

• Founded in 1994, Makassed’s Vocational 
and Technical Center to offer two kinds of 
programs:

• The first program offers various degrees 
and majors leading to Brevet Professionnel 
(BP), Technical Baccalaureate (BT), and 
Technicien Superieur (TS) Certificates.

• The second program offers accelerated 
and intensive courses in cooperation with 
various commercial and industrial sectors.

• The Center pursues its mission to serve the 
community, as well as raising the levels of 
technical education to the highest levels in 
terms of practical and theoretical studies.
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Implemented Activities during 2020-2021

1.  Celebrating Prophet’s Mohammad Mawlid
2.  By-elections for the Makassed Student 
Council at the Makassed Vocational and 
Technical Training Center. The students won by 
acclamation:
• Leen Ajouz, third year Accounting and 

Informatics;
• Sanaa Ghali, third year Interior Design;
• Abdallah Zein, third year Information 

Technology
3.  Organizing a series of seminars on various 
topics of interest to students and helping them 
build their life skills;
4. Implementing 23 free training courses in 
cooperation with the Relief and Humanitarian 
Aid Authority affiliated to the Dar al-Fatwa. The 
number of beneficiaries reached 460 within the 
following courses:
• Mobile phone maintenance;
• Computer maintenance;
• Photography;
• Graphic Design;
• English Language. 

Notable Achievements
• Makassed schools witnessed an increase of 

12.73% in student enrollment, in line with an 
increase in the number of enrollment in the 
school inclusion program;

• Managing the administration of Ouzai 
Foundation School, affiliated with Dr. Mohamad 
Khaled Social Institutions;

• Establishing an “Educational Guidance Unit” 
that is concerned with the psychological and 
social health of students, and a University 
Guidance Program;

• A number of graduates secured scholarships at 
renowned universities:
1. 2018-2019: %14;
2. 2019-2020: %15;
3. 2020-2021: %14.

• Adopting programs to enhance the leadership 
role of students and others to develop life skills;

• Outstanding results in official Lebanese exams 
with students securing prominent ranks within 
Beirut governorate;

• Publishing a history book for Grade 12 and 
“Nour Darbi” Islamic education book for Grade 
3, in addition to translating “I Am a Muslim” 
package to English and French;

• Launching Educator Pro Center to build 
educators capacity, providing advisory services 
in the educational and administrative fields, and 
kicking off a plan to provide consultations and 
training in Lebanon, Iraq and the Gulf;

• Revamping six schools and a daycare: Omar 
bin Al Khattab, Khaled bin Al Walid, Ali Bin 
Abi Taleb, Khadija El Kobra, Makassed Arsal, 
Makassed Marj and Tiny World Daycare.

• Developing and institutionalizing the 
educational/administrative system through:
1. Placing a strategic plan for the next five 
academic years;
2. Conducting Policies and Procedures Manual 
for Schools;
3. Writing a Teaching Strategies Manual.

• Cooperating with Harvard University to training 
261 educator and administrative staff through 
the professional development program during 
the past 3 years;

• Cooperating with the British Council, Institut 
français du Liban and Microsoft to build 
educators capacities;

• Conducting 170 training sessions for educators 
and administrative staff.

Scholarship Fund
1. 2018-2019: Supporting the education of 
1,000 student with 1,749,541,500LL;
2. 2019-2020: Supporting the education of 
5,397 student with 2,817,447,000LL;
3. 2020-2021: Supporting the education of 
4,592 student with 8,326,398,531LL.
4. In 2021-2022, Makassed continues its 
scholarship fund campaign amid the worsening 
economic situation in Lebanon and drastically 
increasing poverty rates.
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Education Sector

Makassed Vocational and Technical Center
• Success rate reached %95 and %100 in the official Lebanese exams;
• Training 460 students enrolled in the technical training courses in cooperation with the Relief 

and Humanitarian Aid Authority affiliated to the Dar al-Fatwa;
• Setting up an employment office that linked a large number of graduates with job opportunities;
• Adopting e-learning and inclusive learning and switching into digital curriculum. 

Makassed University
• Appointing Dr. Raouf Sinno at the helm of the University since 8 October 2020;
• Amending and standardizing the salaries of professors and contract teachers per hour to equal 

that of a university level, according to certificates and academic ranks, and studying files on the 
basis of research and participation in conferences;

• Amending education fees taking into consideration the deteriorating economic situation in 
Lebanon and parents’ capabilities;

• Placing the President’s Office documents on Copy Drive website;
• Unifying official and Makassed holidays during the academic year;
• Creating a page for the University’s Presidency on Makassed’s official website;
• Creating a Facebook page for the University.

University faculties
• Updating programs and the adding new ones, with the inclusion of a laboratory specialization;
• Expanding the campus for academic and extracurricular use;
• Replacing the computers in the University’s administration;
• Adopting a system for distance and blended education and practical training, starting from the 

academic year 2019-20 and 2020-21;
• Activating Teams application for all professors and students;
• Students enrolled in the College of Nursing obtained a 100% pass rate in the Colloquium exams;
• Developing an academic plan for 2021-2022 with an emergency plan that guarantees e-learning 

education.

Implemented Activities during 2020-2021
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Makassed General Hospital

Since its foundation in 1930 in Beirut, Makassed General Hospital (MGH) provides patients with high-
quality and affordable services for all kinds of illnesses, diseases or injuries. 
It started as a modest two-storey building with 13 doctors and 10 nurses. 

Mission
MGH believes are in line with Makassed initial ethos with an emphasis on excellent health care 
services, through:
• Responding to community needs and providing accessible and affordable medical services, 

becoming a customer-oriented organization catering to patients, clinicians and employees;
• Providing the highest professional standards for patient care through advanced technologies;
• Providing comprehensive health services, including primary care, screening and communication 

programs;
• Providing residency programs for local universities;
• Supporting continuous medical and paramedical research and education.
In 1949, the hospital building expanded to five floors and set on its course to become the general 
hospital it is today. 
Today, MGH continues its strong legacy and has grown in size, scope and reputation, offering a full 
range of inpatient, outpatient and emergency medical services. 
MGH has also developed into a major teaching hospital, offering postdoctoral medical and fellowship 
training programs for physicians through its affiliations with the American University of Beirut (AUB), 
Beirut Arab University (BAU), the Regional University Hospital Center, as well as Lille University in 
France.
With the hospital’s focus on keeping pace with clinical research, which has become an integral part of 
clinical and hospital activities.
Respecting the principle of separation of powers, each hospital department in the hospital is a separate 
organizational element of the medical administration; qualified physicians ensure, in each department, 
that the vision of Makassed Hospital is implemented in their daily practice. Makassed Hospital annually 
requests from physicians to provide sufficient Continuing Medical Education (CME) credits.
The goal of providing adequate patient care remains a priority for all medical and paramedical staff.

Hospital Departments:

Internal Medicine Department
The internal medicine department includes:
1. Cardiology;
2. Gastroenterology;
3. Hematology and Oncology;
4. Dialysis Center;
5. Pulmonary / critical care;
6. Nerve and endocrine diseases;
7. Endocrinology Department. 
The Department has been providing a 
postgraduate training program for residency at 
the American University of Beirut since 1984, 
and in 2019, it cooperated with the Beirut Arab 
University for the residency program.
Our internal medicine training program has 
been accredited by the Arab Council for Health 
Specializations since 1991.
Our graduates have the opportunity to pursue 
fellowship training in various disciplines at 
the American University of Beirut, as well as in 
our institution in cooperation with Beirut Arab 
University in the fields of lung disease, intensive 
care, gastroenterology, kidney disease, and 
blood and oncology diseases. Detailed Internal Medicine Services

1. Cardiology
The division of Cardiology comprise of 12 
practitioners who provide patients with 
comprehensive care through the specialized 
coronary care unit and cardiac catheterization 
laboratory. 

2. Gastroenterology
The division of gastroenterology is closely 
linked to internal medicine division, it 
provides, through six practitioners, the latest 
specialized services to patients with digestive 
tract conditions through accurate diagnosis 
and treatment, by using Endoscopic Retrograde 
Cholangiopancreatography-ERCP), pHmetry, 
intragastric balloon placement, among other 
services. 
The department has a fellowship program in 
affiliation with Beirut Arab University (BAU), 
in addition, a number of MGH graduates 
underwent clinical training in gastroenterology 
at Lille University in France. 
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3. Hematology-Oncology and Bone Marrow Transplant Center
The increase in diagnosed cancer patients prompted MGH’s Hematology-Oncology and Bone Marrow 
Transplant Center to increase its capacities, as the hefty cost of treatment, despite the partial coverage 
offered by the Health Ministry in Lebanon, is considered a burden to patients and their families.

Bone Marrow Transplant
In 1997, MGH established the Hematology and Oncology Department and the Bone Marrow Transplant 
- BMT Program in the framework of a joint project in affiliation with the Institut Gustave Roussy - 
University of Paris (the main cancer center in Europe).
It’s the first unit of its kind in Lebanon to treat adult cancer cases, as well as children.
For nearly two decades, the unit has treated patients with various solid and devastating malignancies, 
which has earned the stem cell transplant unit at MGH a reputation for excellence in patient care.
The number of patients undergoing stem cell transplantation, in the hospital, has been steadily 
increasing over the years; Where patients are referred to our unit, from abroad, for their treatment 
and transplantation in the hospital.

4. Dialysis Center
More than 40 years ago, MGH established its 
Dialysis Center to provide care for patients with 
chronic renal failure. 
The Prince Naif bin Abdulaziz Dialysis Center at 
MGH was renovated under a generous donation 
from KSrelief to provide excellence in patient 
care. 
The Center is equipped with advanced equipment 
and devices that comply with Lebanon’s Health 
Ministry and International standards. 
It comprise of 21 beds, three isolation rooms 
and two beds for children.
More than 160 patients benefit from the 
Center’s facilities which offers more than 1,500 
treatments per month for renal failure patients.

5.Division of Pulmonary and Critical Care 
Medicine
The division includes an Intensive Care Unit 
- ICU, the Respiratory Therapy Unit, and the 
Pulmonary Diagnostic Laboratory.
The six pulmonologists treat their patients in the 
new Riyadh Medical Intensive Care Center, which 
consists of 9 well-equipped beds and a central 
monitoring station.
6. Neurology
The Department of Neurology provides specialized 
care, through excellent diagnostic services; such as 
(EEG, EMG, Carotid Duplex, Doppler Ultra Sound), 
as well as advanced therapeutic services and 
modern care for our patients.

The Center of Oncology, Blood and Bone Marrow Transplant consists of:
• Five hematologists and oncologists;
• A training program for scholarships in hematology and oncology at Beirut Arab University;
• A developmental program for bone marrow growth (the BMT unit includes 5X100% sterile rooms 

with laminar air flow);
• One-day chemotherapy clinic (13 beds) and a conventional chemotherapy unit (12 beds);
• Units specializing in hematology, microbiology, transfusion medicine and cellular therapy - all 

have been developed at MGH;
• A comprehensive nursing program specializing in leukemia.

Bone Marrow Transplant
Since its founding in 1997, the Center provided 600 medical treatments for adult patients and more 
than 70 bone marrow transplant for newborns and toddlers. 

Different specialists offer various levels of 
expertise and experience for treatments 
such as blood transfusion, chemotherapy, 
immunotherapy, and guided treatments 
which are divided into:
1. Day treatment
2. Inpatient treatment
3. Stem cell collection
4. Bone marrow transplant
Patients profile: 
1. %40 of patients are referred from different 

medical centers across the country;
2. %89 of patients are over 50 years of age;
3. %70 of patients are disadvantaged.

Healthcare SectorHealthcare Sector
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7. Endocrinology
MGH plans to launch a new diabetes clinic in 2022 to provide patients and their families with the 
necessary information and guidance to efficiently manage diabetes case, evaluate complications 
caused by diabetes and ensure appropriate quality treatment to prevent disease progression and 
complications. 
The diabetes clinic will include the following specialties:
Endocrinologist, ophthalmologist, cardiologist, nephrologist, certified dietitian, and registered nurse 
specializing in diabetes management.

Other Departments
1. Surgery 
12 General Surgeons  1 Chest Surgeon
12 Orthopedic Surgeons 1 Cardiac Surgeons
8 Specialized Surgeons 2 One-Day Heart 
Disease Surgeon
4 Blood Vessels Surgeons 1 Pediatric Surgeon
4 Ophthalmologists 1 Orthodontic Surgeon
4 Urologists 4 Pediatric Dental Surgeons
2 Neurological Surgeons  3 Dental Surgeons 
For Adults
2 Plastic Surgeons 
Surgeons perform major and critical operations 
that require typical and modern surgical 
techniques, and the hospital provides special 
care to its patients after undergoing surgeries.
The Department of Surgery offers three clinical 
residency training programs after graduation in 
areas:
1. General Surgery (affiliated with the 

American University of Beirut and the Arab 
University of Beirut);

2. Orthopedics (affiliated with Beirut Arab 
University);

3. Urology (affiliated with Beirut Arab 
University).

2. Obstetrics and Gynecology
Makassed General Hospital is a leading provider of medical and care services for pregnant women. 
The Department of Gynecology and obstetrics evolved over the years to meet the requirements of 
society. Twenty-four qualified physicians provide excellent care for women during the perinatal 
period, including pregnant women who are classified as at high risk, as it is a referral center for this 
group.
Moreover, the department adopts a friendly environment in order to serve pregnant women and their 
families and meet their expectations.
Currently, the Obstetrics and Gynecology Department is currently under renovation, and will include:
1. Three rooms for natural delivery;
2. A caesarean section room;
3. An observation and evaluation room;
4. Eleven beds for maternity cases;
5. Four ordinary beds for gynecological cases.
The department also contains an IVF unit to assist families who are having reproductive difficulties.
A training program for residency in the department is offered in cooperation with the American 
University of Beirut and Beirut Arab University, and it has been accredited by the Arab Council for 
Health Specializations, since 1988.

3. Pediatrics
The Pediatrics division occupies the third floor at Makassed General Hospital and is one of the 
important model departments in terms of its modern medical and nursing services that children 
need, from birth until the age of eighteen.
MGH pays the utmost importance to the care of newborns and children, and this is reflected in the 
distinguished medical services it provides to children who receive various treatments in the hospital.
The newly refurbished pediatric suite provides the best care for children, in a friendly and family 
environment where a colorful play area (with a TV screen) has been established to make the children 
feel at ease.
The Division of Pediatrics also offers a 3-year training program, after graduating from clinical 
residency, at the American University of Beirut and Beirut Arab University. It has been approved by 
the Arab Council for Health Specialties, since 1986.
The department also offers a newborn fellowship program at Beirut Arab University.
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Hematology and Oncology Division
The department collaborates with the Children’s Cancer Center in Lebanon to provide treatment for cancer 
patients, with eight rooms specified to lower the sufferings of children with diagnosed cancer cases. 
The Center offers annual treatments for more than 700 children, newborns and until 18 years of age, 
without any discrimination.

Neonatal Intensive Care Unit
The Pediatrics Department also includes a Neonatal Intensive Care Unit (NICU) that provides care 
to prematurely born babies up to one month of age, while the Pediatric Intensive Care Unit (PICU) 
provides critical care and medical services for children from one month to eighteen years of age. 
These specialized units are for severely ill children who need constant monitoring, during their stay 
at the hospital.

4. Anesthetics
Since July 2014, the Department of 
Anesthesiology offers a 3-year training program 
for clinical studies in clinical residency in 
cooperation with Beirut Arab University, and 
the training program was approved by the Arab 
Council for Health Specializations in September 
2015.

5. Medical Imaging Department
The department offers state-of-the-art bone 
densitometry, conventional radiography and 
new MRI 1.5 Tesla Imaging (MRI), Ultrasound 
Imaging, and Panoramic Imaging.
The Radiology Residency Program was 
established, in 2019, in cooperation with Beirut 
Arab University.

6. Division of Laboratory Medicine and Blood Bank
The Division of Laboratory Medicine at Makassed Hospital provides effective inpatient and outpatient 
services; a wide range of tests are performed on a daily basis with extreme precision.

7. Infection Control Program
The objective of the Infection Control Program - IC, at Makassed Hospital, is to identify and reduce 
potential infection risks in patients and healthcare workers.
Our staff coordinates all activities related to surveillance, investigation, prevention and control of 
infections within the hospital, and works to promote a healthy and safe environment, by teaching 
appropriate safety and infection control guidelines to prevent transmission of infectious factors 
between patients, staff and visitors.
Awareness and training sessions are also held by the staff; the activities include Hand Hygiene Day, 
personal protective equipment (PPE), outbreak awareness, prevention, and control.

8. Medical Research Unit
Established in 2000, the Medical Research Unit at Makassed Hospital (Institutional Review Board - 
IRB), has an educational and advisory nature, and performs its functions in accordance with written 
operating procedures.
The primary task of the IRB is to review research proposals using an evaluation process, which 
ensures the reliability of the research design and methodology, as well as the integrity and specificity 
of the topics involved.
The principles guiding the IRB’s missions are based on Good Clinical Practice, the Helsinki Declaration, 
and the Belmont Report.
To date, 235 studies have been published, since the establishment of the IRB at MGH.
IRB is committed to Research Day to promote research and facilitate all requirements for research 
projects and clinical trials. Furthermore, research is a vital component of the residency curriculum; 
Residents are required to submit a research project, prior to their graduation.
A research day is organized, every year, in which evaluators present their research projects before a 
pre-appointed jury, representing the different medical faculties of the universities, in Lebanon, and 
prizes are awarded to the best three projects.
In addition, the residency training program at Makassed Hospital encourages the medical staff to 
supervise and advise assessors on their research projects and to allow access to their patients’ 
records for research purposes.
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9. Corona Virus Unit
After the outbreak of the first corona virus case in 2019 in China, the first case was detected in 
February 2020 in Lebanon.
In response to the epidemic, Makassed set up in April 2020 a sealed off unit to combat the outbreak 
of the virus:
Makassed General Hospital was among the first hospitals to obtain accreditation from the Ministry 
of Public Health to conduct coronavirus tests, and PCR testing in its laboratories, since May 11, 2020.

Makassed HealthCare Bureau (MHCB)

The Makassed Healthcare Bureau (MHCB) was established in 1983 to monitor public health and 
provide health assistance to the Lebanese community. 
It expanded to include primary health care centers affiliated with the Makassed Association in Beirut.
The office developed new relationships with the public and private sectors locally and with foreign 
sectors where there was a need to expand the scope of its work geographically and enhance its 
services further.
MHCB oversees four Primary Healthcare Centers (PHCCs) across Lebanon, including three Mobile 
Medical Units (MMUs) in populated and/or remote areas in Beirut, the Beqaa Valley, Akkar and 
Mount Lebanon.
MHCB provided its services and programs proficiently and at a cost-effective value, despite the 
staggering economic crisis, political instability and social conflicts as it was able to provide 11,143 
services to a total of 22,735 beneficiaries.

Corona Virus Vaccine Center
Makassed General Hospital launched its vaccination campaign on February 17,2021 through the 
Ministry of Public Health platform by scheduling appointments or without.
The workforce in the vaccination center included pharmacists, nurses, medical staff, Makassed 
volunteers, Makassed scouts, students from the Arab University, and security agents.
The center also provides a meaningful explanation of post-vaccination, through flyers, television 
advertisements, and slide shows, as well as individual awareness, during the observation period.
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Social Services
Sector 

Healthcare Sector

Notable Achievements

1. Collaboration protocols with: 
• The American University of Beirut Medical 

Center;
• Beirut Arab University (BAU);
• The Lebanese University (LU);
• Université de Lille (France).

2. Publishing 34 medical research paper by 
students. 
3. Expansion and development projects: 

• ICU: 9 beds and Intensive Care Room 
(Fifth floor);

• NICU: 10 beds (Third floor);
• Dialysis Center (20 beds):

           15 beds for patients;
           Two beds for children;
           Three rooms for Infectious Diseases Rooms  
            Isolation;

• Department for one-day surgery patients:
• Surgery Department (South 1) comprises 

of 20 beds;

• One-day Surgery unit comprises of 6 beds;
• Endoscopy Department (2 rooms);
• CSU( Cardiac Surgery Unit)  comprises of 

3 beds;
• Cardiac catheterization room;

4. Setting up an anesthesia and resuscitation 
room and a medical examination room;
5. Setting up Corona Virus Unit: 27 patients’ 
beds, 5 beds for critical cases;
6.  Renovating Hospital’s main entrance hall;
7. Setting up:

• Waiting room at the fourth floor with a 
capacity of 20 people;

• Private clinics for different specializations 
at the fourth floor at Nour Building;

• Sana Tabbara Building comprised of 
seven storeys, which include all the 
administrative units at the Hospital.

8. Supporting the medical fees of 550 
patients since April 2021.
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Ward Al Makassed Center

In 2014, Makassed set up Ward Al Makassed, the first community development center of its 
kind in Beirut’s impoverished neighborhood of Tarik Al-Jadideh.
Tariq Al-Jadideh is one of the most densely populated areas in Beirut and is regarded as an 
important stronghold for the low-income and middle-class amongst the Beiruti community, 
attracting also large numbers of Syrian and Palestinian refugees.

Ward Al Makassed Center Services
The center organizes different vocational training courses in collaboration with international 
organizations (UNICEF – USAID – UNDP), which include: 

Literacy and life skills
Conducting training to youth and women by specialized trainers to pave way for them to 
acquire the basics of reading, writing and arithmetic, which reduces the illiteracy rate. 
Sewing and craftsmanship
Holding training sessions to develop women’s craft skills in craft sewing techniques, which 
encourages them, on the long run, to pursue profitable work. The center helps the women 
market their products, which contributes to enhancing their economic status. 
Women’s beauty and cosmetics
Enabling women to have the much-needed skills kick start their career in hairdressing and 
skin and nail care from their own homes or by visiting customers in their homes. 
Industrial kitchen
Paving way for participants to get hands on experience in the oriental food industry, pastries, 
and chocolate industry. The center also markets the products of the participants to enhance 
their economic growth. 
The center has trained so far more than 3,047 woman and youth from difference social and 
cultural status and different nationalities. 

Ward Al Makassed Achievements in Socio Economic Empowerment
Despite the economic and health crisis in Lebanon, Ward Al Makassed Center managed to 
continue its activities through the implementation of:
• Literacy and life skills through distance learning;
• Beauty and cosmetics courses, where participants were handed over the necessary tools 

to their homes in addition to application videos via WhatsApp. The participants were 
required to attend once per week for evaluation;

• Cooking courses: The educators recorded application videos that were shared with 
participants, who were requested to record their cooking for evaluation. The Center had 
provided participants with the ingredients. The courses were held during Ramadan, which 
was a chance for students to learn and a way to carry some of the burden with their families.

In addition, new courses were included 
to the Center’s program:
• Pottery making;
• Soap making 
• Loam knitting;
• Haul knitting. 
Courses held in 2020-2021:
In May 2020, six courses were organized 
in cooperation with UNICEF:
• Cooking: Two courses;
• Beauty and cosmetics: Two courses;
• Artisana: One course;
• Crochet: One course.
One hundred and thirteen participants 
from different nationalities graduated after 
completing their courses and requirements. 
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Social Services Sector Social Services Sector

Courses organized between 2017 – 2021

Notable Achievements
• Opening of Ward Al Makassed restaurant at the Center’s headquarters in September 2020;
• Cooking hot meals in 2020 and distributing on underprivileged families. Around 200 families 

benefited from the campaign over nine days period. The total number of beneficiaries was 1,800 
family of five, which equals 9,000 persons;

• Preparing 140 meals during Ramadan 2020 composed of a main dish, soup, Fattouch ingredients 
and dessert or fruits daily over the period of 13 days. 1,820 families benefited from the campaign;

• Sewing 1,500 masks in June that were distributed on Ras Al Nabaa residents;
• Sewing and distributing 2,800 masks in June 2020 on Tarik Al Jadidah residents; 
• Sewing 260,000 masks in July 2020 collaboration with UNICEF, which were distributed on schools 

at the beginning of the academic year 2020-2021;
• Serving hot meals to those affected by Beirut explosion in 4 August, 2020, and relief units working 

in the area;
• Organizing a gallery at Ward Al Makassed Center on Breast Cancer Awareness Day and donating 

profit to the cancer unit at the Makassed General Hospital;
• Revamping food and desserts kitchens at the Center and equipping them with modern appliances 

under the supervision of the Architecture Unit at the Association in collaboration with Vresso;
• Setting up a chocolate production kitchen;
• Setting up an industrial kitchen at a building separate from Ward al Makassed Center, which 

is specialized with the production of hot meals distributed on underprivileged families during 
Ramadan. The kitchen’s production capacity reaches 200 meals/day;

• Preparing 264,000 masks in collaboration with UNICEF, which were distributed on Ras Al Nabaa, 
Tarik Al Jadidah and the Ministry of education to be distributed at the beginning of the academic 
year 2020-2021;

• Kicking off the production and distribution of 100 hot meals three times per week in February 
2022 collaboration with Mouad Foundation. It’s an ongoing campaign;

• Kicking off Ward Al Makassed e-shop.

Makassed Scouts

• Organizing health, social and environmental 
awareness seminars;

• 5,444 new scouts from different age groups 
joined;

• Updating scouts training techniques;
• Establishing new units and groups across 

Lebanon;
• Revamping Makassed’s scouts city in Araya.

Makassed’s Volunteers Unit

• Distributing clothes on 20,676 beneficiary during “Kanzati Kanzatak” campaign;
• Joining the Arab Voluntary Union;
• Securing the European Solidarity Corps credential;
• Taking part in the United Nations Secretariat conference in New York;
• Participating in Beirut Youth Municipal Shadow Council;
• Taking part in Arab League Volunteers Day celebrations;
• Initiating with the United Nations Volunteers programme and UNICEF and the Sustainable 

Development Goals “Do Good and Preserve the Environment” project.
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Production Facilities

Social Services Sector

Religious Affairs Unit

• Conducting central religious celebrations;
• Organizing seasonal religious seminars for the 

youth;
• Organizing seminars and lectures;
• Following up on all activities at Makassed 

Mosques;
• Coordinating between Makassed’s 

management and Dar al Fatwa and Islamic 
Awqaf to unify religious messages and 
weekly Friday sermons. 

Notable Achievements
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Makassed’s Publishing House

• Printing 1,500 publication;
• Marketing 312 publications and selling them;
• Publishing 80 different publications, including 25 translated from English language;
• “Ana Muslim” package received the first prize as the best book directed for children at the Beirut 

International and Arab Book Fair;
• (Toufoulati Kanzi) won the prestigious Sheikh Mohammed bin Rashid Award for Arabic Language 

in Dubai.

Notable Achievements

Ward Al Makassed 
• Renovating the kitchen and establishing 

three sections: for cooking, for desserts, and 
for chocolate;

• Revamping all frontage;
• Roof insulation.

Tiny World Daycare
• Renovating the whole building;
• Water leakage insulation.

Makassed Commercial Center
• Revamping the frontage;
• Designing the tenth floor for the Education 

Office and implementing it;
• Designing the ninth floor for Accounting and 

HR departments and implementing it;
• Designing the eighth floor for the President 

and his team and implementing it;
• Designing the seventh floor for the Board of 

Trustees and implementing it;
• Designing the seventh floor for the Architecture 

and IT Departments and implementing it.

Bazarkan Building
• Fixing all rooftops;
• Water leakage insulations.

Architecture Unit

Investing over 12 Million USD on renovation projects

• Establishing an Architecture and Design Unit for schools and property;
• Establishing an Architecture and Design Unit for the Hospital;
• Setting up a maintenance unit for schools and property;
• Designing a platform in cooperation with the IT Department to facilitate the work of the 

maintenance department;
• Designing a platform in collaboration with the IT Department for crowd funding.

Makassed schools
• Roof insulation for all schools; 
• Replacing the old metal windows at schools with Aluminum profiles;
• Constructing a new nursery;
• Revamping all athletic courts.
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Fundraising
 and  Development 
Department

Overview

Established in 2016, the Fundraising and Development Unit at Makassed specifies the needs of the 
Association and funding channels for current and future projects.
It seeks to strengthen the Association’s capabilities through the contributions of a large group of 
donors, alumni and all community members in order to support the health, educational and social 
services it provides.

Objectives 

• Capital and operational expenditures in the Education, Healthcare and social sectors;
• Subsidizing the education of the members of the society, who cannot afford a decent education, 

in particular in remote areas;
• Subsidizing healthcare and social services for less fortunate members of the society;
• Securing sustainable financing through grants;
• Funding prospects and sources.

Communication with Contributors 

In 2020-2021, the Fundraising and Development Unit continued to communicate with donors, with 
the aim of:
1.  Ensuring the continuity of cooperation with previous donors; 
2. Identification of new funding sources. New donors were secured:

• Companies: 5
• Private institutions (the banking sector, commercial companies and private institutions): 6
• Supporting individuals: 177

Fundraising and Development Department
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First Section: Collection of Donations

Programs that benefit from the Fundraising and Development Unit Services:
• Education Sector Programs;
• Health Sector Programs;
• Social Services Programs.

Distribution of Contributions:

Donations by Sector 2017-2021

Donations by Sector 2021

Distribution of donations by source (2021)

Donations Type (2021)

2021201920182017

Health Services Education Social Services Revamping buildings

40%

11%

32%

17%

2020

Social Services

Education Services

Revamping buildings

Health Services

32%

17% 11%

40%
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Sectors donations 2021 Support Programs

1. Scholarship Fund
The gross total of contributions to Makassed’s Scholarship Fund for the academic year 2020-2021 
reached 8,462,460,814 LL, with 8,326,398,531 LL specified to support the education of 4,592 students 
for the academic year 2020-2021, and 136,062,283 LL for the academic year 2021-2022.

2. Ramadan Contributions
Amid the grave economic crisis in Lebanon, the Fundraising and Development Unit at Makassed 
secured social support to underprivileged people by maintaining funds for food packages, hot meals, 
and daily iftar meals. In addition to providing cloths and stationary for disadvantaged families in 
Beirut, Bekaa and North Lebanon. 
The amount of contributions reached 2,718,698,017 LL.

Comparison of educational grants distributed by regions during the years 
2017-2018 to 2020-2021
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Notable Ramadan Services

3. Supporting the renovation of Association facilities after the Beirut 
explosion on August 4, 2020:
The unit reached out to various local and international organizations that extended hand to renovate 
affected building:

Projects conducted in collaboration with local and international 
organizations 2020-2021

Second Section: Marketing and Advertisement

Makassed aspires to reach out to its community and contributors in a more effective manner, which 
paved way for it to enhance its advertisement and marketing department using various means and 
channels.

1.  Marketing and promotions: 
• Managing the Association’s accounts on 

social media;
• Advertising on social media;
• Placing out door campaigns;
• Placing ads on local TV channels;
• Writing and publishing news briefs;
• Coordinating TV and Radio interviews;
• Coordinating the Association’s periodic 

newsletter;
• Organizing field trips at the Association’s 

facilities to attract new donors.
• 
2.  2020-2021 advertisement    
      campaigns: 
• Scholarship Fund campaign / October 2020 

– May 2021;
• Zakat campaign / May 2021;
• MGH support campaign / June – December 

2021.

3.  Contribution channels
• Online through the Association’s website;
• Online platforms (Zoomaal, Yalla Give, Go 

Fund Me);
• Messages to mobile phones;
• Donation boxes at malls (ABC and others).

4.  Advertising materials:
• Designing advertisement publications for 

different campaigns and events for the 
Association’s facilities;

• Producing promotional videos for all the 
Association’s facilities;

• Photographing some facilities (external 
buildings – sectors – services).

5.  Publications
• Achievements report 2018 – 2020;
• Donors report 2020;
• Promotional publications for all sectors 

2021;
• Publications regarding the needs of each 

sector to attract donors 2021.

6.  Future Projects
      (October –  December 2021)
• Market research;
• A study on Makassed’s relationship with its 

society and with other institutions;
• Sectors virtual tour, which will be posted on 

the Association’s website;
• Production of achievements video during 

the past period;
• Documentary on Makassed.
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Achievements

Fundraising and Development Department

Graphic Design Unit

Aims at supporting all the Association’s sector. In 2021, the Association ranked first to benefit from 
its services, followed by the Education Sector.

Future plan according to strategic priorities:
• Fulfilled tasks: Health Sector, Education Sector, Social Services;
• Identifying weaknesses and transforming challenges into new opportunities;
• Developing short-term and long-term strategies;
• Focusing on priorities that complement achieved projects and expand horizon;
• Reviving ties with alumni and turning them into a source of change;
• Reactivating Makassed’s social and charitable position by securing non-traditional sources of 

funding;
• Integration between envisaged projects, the necessary funds and already-existing funding.

Percentage of services offered to each sector

Cemetery & Burial Services

Social Services

Health Sector

Education Sector

Main Office

Publishing House

3%
5%

16%

27%
19%

30%
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Achievements Achievements

Implemented Services 2020 - 2021
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Partnerships and
Collaborations with 
Foreign Organizations 

 Collaborations with Foreign Organizations
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Future Projects

Future Projects

Future Projects

• Cooperating and networking with international, European and Arab associations;
• Preserving the heritage of the Association, by the rehabilitation, maintenance and preservation 

of documents and electronic restoration and archiving of ancient manuscripts and documents;
• Computerizing Makassed Association’s archive, including the minutes of meetings of the board of 

trustees since its establishment;
• Revamping Dinnawi Building.

The education Sector

Makassed schools and colleges
• Developing Abi Baker As Sedeeq School to become and International Baccalaureate school;

Makassed University
• Re-launching of the Bachelor’s Program in Medical Laboratory Technologies, starting the academic 

year 2022-2023;
• Revamping spaces at Makassed Hospital to become students lounges and lecture halls; 
• Establish a faculty council consisting of the dean, professors and an honorary member from 

outside the faculty;
• Developing an electronic program “SIS” to automate students’ files and academic affairs.

Faculty of Islamic Studies
• Developing the faculty in collaboration with eminent academic personalities, in addition to 

amending academic materials to keep in line with the Arab and Islamic worlds;

Teachers Training Faculty
• Structuring the faculty and forming its bylaws, curricula, programs, and marketing plan;
• Developing new programs based on students’ needs and labor market; which is in process;
• Preparing programs for the Bachelor degree in Physical Education, and Masters degree in 

economics and educational guidance. 
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Key Contributors

Health Sector 

• Equipping Makassed Hospital and PHCCs with solar panels for alternative and sustainable energy;
• Renovating the departments of children, obstetrics and women’s surgery at MGH.

Social Services Sector

Ward Al Makassed Center
• Acquiring ISO certificate;
• Construction of cold room to preserve food 

and meat;
• Building an entrance from the eastern side 

for visitors;
• Equipping rooms for vocational training at 

Ward Al Makassed Center in cooperation 
with various partners at a separate building;

• Expanding the industrial kitchen to increase 
its production capacity;

• Equipping the pottery and ceramics making 
workshop at the Center.

Volunteers Unit
• Establishment of an Arab training center, 

the first of its kind, in the field of youth 
training on voluntary social work, basic 
skills and community services;

• Preparing Conference on volunteering to 
bring together the youth of Lebanon and 
Arabs in Lebanon, an initiative from the 
Arab Union for Voluntary Work;

• Establishing an office in the unit based on 
studying community needs in a scientific 
manner.

Future Projects
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Key Contributors

Distribution of main donors





A Culture of Ethics


