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President’s Message

“Together, we are the architects of our society.” It is with this spirit of shared commitment that
[ greet you, united in our dedication to building a thriving national and Islamic community in
Lebanon—for our children and future generations.

Despite the crises and the wars endured, our recent journey has been marked by remarkable
achievements. Through every hardship, we have remained steadfast in our work and our giving.
We pursued our goals with determination, implementing our plans even if they were delayed by
a day or more. We have never shied away from our responsibilities.

Makassed has stood strong through its diverse educational, healthcare, and social sectors,
upholding the banner of excellence and success. Our students at Makassed schools, colleges,
and vocational institutions have excelled in both national and international examinations and
competitions. We have also reopened the Abdul Kader Kabbani School following its renovation
and successfully completed all planned construction and rehabilitation projects, including the
installation of solar energy systems and the restoration of our school buildings.

In the past year, we also made significant progress in the healthcare sector, highlighted by the
openingofthe Intensive Cardiac Care Unitand the modernization ofthe maternity and gynecology
department. We have recently acquired cutting-edge laparoscopic surgery equipment and will
soon inaugurate a one-day surgery department. During the Israeli aggression against Lebanon
in the summer of 2024, Makassed General Hospital was a critical pillar of humanitarian aid. Our
emergency department treated hundreds of casualties, providing hospitalization for many and
comfort to the wounded and their families.

In the social welfare sector, Makassed played a key role in sheltering displaced individuals
across four centers, accommodating nearly 1,000 refugees. These centers delivered essential
services, including daily hot meals from Ward El Makassed kitchen and psychological and social
support through our Makassed Volunteer Unit. Special activities and educational games were
also organized to uplift the spirits of displaced children.

Ward El Makassed Center has continued its mission of empowering women and youth by
launching innovative initiatives, such as “Ward Gourmet,” a food retail section within Makassed
Center on Mar Elias Street in Beirut. This initiative not only showcases high-quality food
products but also generates income to support the center’s activities and beneficiaries.
Makassed’s mission of goodwill and service continues, thanks to the strong support of its donor
community. Their steadfast belief in our role in society and our contributions to individual
and family well-being reinforce the growth of civil institutions, led by Makassed Philanthropic
Islamic Association of Beirut.

This annual report highlights our achievements and outlines future plans for all Makassed
facilities in serving the community and nation. We welcome collaborations that support
individual and societal well-being.

May the flag of Makassed continue to soar high.

Dr Faisal B. Sinno
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About Makassed

Founded in 1878, the Makassed Philanthropic Islamic Association of Beirut is a humanitarian
organization dedicated to serving the community across three core sectors: education,
healthcare, and social services.

In education, Makassed operates 14 schools across Beirut, the Beqaa, and North Lebanon, as
well as Makassed University of Beirut (MUB), the Makassed Vocational and Technical Institute
(MVTI), and four Makassed Learning Abilities Centers (MLAC) for students with special needs.
This wide-reaching network reflects Makassed’s commitment to inclusive education for all,
regardless of religion, gender, ethnicity, age or ability.

In healthcare, Makassed runs a General Hospital with 10 specialized departments, four Primary
Healthcare Centers (PHCCs) located in Horj, Mosaitbeh, Bashoura, and Wadi Khaled, and three
Mobile Medical Units (MMUs) that deliver services to underserved communities across Lebanon.
In social services, Makassed empowers marginalized women and youth through vocational
training programs at the Ward El Makassed Center. It also fosters civic engagement through
the Makassed Volunteers Unit and the Makassed Scouts Association. Additionally, Makassed
manages the Muslim cemetery and burial services in Beirut and oversees several community
halls, promoting cultural, intellectual, and social dialogue.
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Higher Education Sector

* Makassed University of Beirut (MUB)

Makassed’s mission has grown significantly over the decades, yet its dedication to high-quality
education has remained at the heart of its work. Makassed University of Beirut (MUB), with its
three faculties—the Faculty of Nursing and Health Sciences, the Faculty of Islamic Studies, and
the Teachers Training Faculty—upholds a strong tradition of academic excellence.

MUB offers a dynamic learning environment that keeps pace with evolving global trends while
placing strong emphasis on academic research across disciplines. Its commitment to quality
education continues to reflect the aspirations and needs of both students and faculty. Even in
challenging times, MUB remains aligned with Makassed’s mission, equipping students with the
skills, knowledge, and values necessary to contribute to their communities and help rebuild the
nation.
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e Teachers Training Faculty

Established in 1986 as the “Teachers Training Institute” and accredited as a college in 2000,
the Teachers Training Faculty plays an essential role in advancing the university’s mission
of preparing qualified, forward-thinking educators. It is dedicated to graduating teachers
capable of instructing across various disciplines and academic levels, while contributing to the
continuous improvement of educational practices.

The faculty aligns its programs with international standards, ensuring they meet societal needs
and student aspirations.

Its offerings include:

1. Educational Diploma for Intermediate and Secondary Levels

With subject specializations in Islamic and moral education, languages (Arabic, English, French),
mathematics, sciences (chemistry, physics, life sciences), philosophy, social studies (history,
geography), economics, civic education, informatics, and sociology.

2. Educational Diploma in Specialized Education

3. Postgraduate Certificates for Continuing Professional Development, including:

- Specialized Education

- Educational Technology and Artificial Intelligence
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» Faculty of Nursing and Health Sciences

Established in 1948, the Faculty of Nursing and Health Sciences is one of the oldest nursing
schools in Lebanon and the region. In 1986, Makassed further developed the college’s mission,
renaming it the Makassed Higher Institute for Nursing and launching a Bachelor of Science in
Nursing program. Its graduates consistently achieve a 100% pass rate on the National Colloquium
exam and are recognized among the most employable healthcare professionals worldwide.
The institute’s growth continued in 2024 with the introduction of a postgraduate certificate
in Respiratory Therapy, addressing a critical need in hospitals. This program has received
international recognition from the American Association for Respiratory Care (AARC)—the
first acknowledgment of its kind in Lebanon.

To further respond to the demands of the healthcare sector, the faculty is preparing to launch
additional specialized programs, including a Master’s degree in Nursing, reinforcing its role as a
leader in nursing education and professional development.

» Faculty of Islamic Studies

Established in 1982, the Faculty of Islamic Studies offers a master’s degree and confers doctoral
degrees in the field. With a rich library and experienced faculty, it serves as a key academic and
historical resource.

The faculty provides a strong foundation in Islamic sciences and humanities, while equipping
students with modern research skills, critical thinking and conflict resolution tools. Graduates
are prepared to contribute to their communities, the nation, and the broader Islamic world.
Rooted in Islamic teachings, the faculty emphasizes values of understanding, tolerance, and
dialogue—essential components of responsible citizenship. Its distinguished professors work
to uphold academic excellence and foster a culture of respect within and beyond the university.
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Education Sector

1- Makassed schools

Education remains the cornerstone of Makassed’s mission, even as the association’s activities
have expanded over the decades. Today, Makassed educates 5,812 students across 14 elementary,
middle, and high schools in Beirut, the Beqaa Valley, North, and South Lebanon.

Beyond academic excellence, Makassed schools aim to shape future community leaders by
promoting ethics, civic responsibility, and a strong sense of citizenship. The schools offer
subsidized elementary education and dedicated support for students with learning difficulties
and special needs through the Learning Abilities Centers. This inclusive approach ensures that
every child, regardless of socioeconomic background or learning ability, has access to high-

quality education.
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3- Tiny World Day Care

Tiny World Day Care sets a high standard for early childhood education by offering a safe,
nurturing and structured environment that supports children’s emotional, social, and cognitive
development. Its balanced daily routine—featuring meal times, nap times, and diverse
activities—helps children feel secure and excited about learning.

The daycare emphasizes health and well-being through home-cooked meals approved by
nutrition specialists and a wide range of educational and recreational activities, including
arts, music, science, sports, puppet shows, and cooking classes. Staff members receive annual
training in areas such as civil defense, safety, emotional intelligence, and child development to
ensure quality care.

As a licensed nonprofit, Tiny World Day Care offers affordable early education and enriching
summer camps, all while embracing each child’s individuality and potential. Its holisticapproach
continues to raise the bar for early learning and care in the community.
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2- Makassed Vocational and Technical Institute (MVTI)

Founded in 1994 and located in Beirut, MVTI is licensed to provide two types of programs:
The first program offers a range of degrees and majors leading to Brevet Professionnel (BP),
Technical Baccalaureate (BT), and Technicien Supérieur (TS) certificates. The second program
offers accelerated and intensive courses in collaboration with several partners in the commercial
and industrial sectors, upholding the highest levels in terms of both theoretical and practical

studies.
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Health Sector

1- Makassed General Hospital

MGH has been a cornerstone of healthcare in Beirut since its establishment in 1930. Initially a
modest two-story building staffed by 13 doctors and 10 nurses, MGH has significantly expanded
its infrastructure and service capacity, transforming into a leading medical institution. The
hospital’s growth began in 1949 with an expansion to five floors, enhancing its ability to provide
high-quality, affordable healthcare for a wide range of illnesses and injuries.

Today, MGH is recognized for its extensive services and commitment to excellence, offering
comprehensive medical care—including primary care, screening programs, and various
subspecialties—to inpatients, outpatients and emergency patients. The hospital emphasizes
compassionate and professional care, addressing the diverse needs of the community.

As a prominent teaching institution, MGH collaborates with distinguished universities such as
the American University of Beirut (AUB), Beirut Arab University (BAU), and Lille University in
France to provide residency and fellowship programs, contributing to the education of future
generations of skilled medical professionals and nurses.

In alignment with its mission, MGH integrates cutting-edge clinical research into its operations,
ensuring it remains at the forefront of medical advancements. Each department operates
independently within the medical administration, led by professionals dedicated to upholding
the hospital’s mission. MGH requires its physicians to complete a specified number of Continuing
Medical Education (CME) credits annually, fostering continuous professional development.
With a focus on patient-centered care, the hospital’s medical and paramedical staff prioritize
delivering the highest standards of healthcare.
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1.2 Surgery
The department offers three post-graduation clinical residency training programs in the fields of
General Surgery (affiliated with the American University of Beirut and Beirut Arab University),
Orthopedics (affiliated with Beirut Arab University), and Urology (affiliated with Beirut Arab
University).

Surgeons perform major and intricate operations that require advanced and modern surgical
techniques, and the hospital ensures exceptional and specialized care for its patients after
undergoing surgical procedures. Laparoscopy is routinely performed at MGH, with a strong
emphasis on same-day surgery for a large number of patients. This strategy has had a positive
impact on both the physical and mental well-being of patients, reinforcing the hospital’s status
as a distinguished and vital academic and educational institution in Lebanon.
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Departments

1.1 Internal Medicine

The Department of Internal Medicine includes a broad range of specialties, such as cardiology,
gastroenterology, dialysis, pulmonology (critical care), neurology, and endocrinology.

Since 1984, the department has provided a postgraduate training program through its residency
at the American University of Beirut. In 2019, it began collaborating with Beirut Arab University
for the residency program. Additionally, the internal medicine training program has been
accredited by the Arab Council for Health Specializations since 1991.
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1.5 Hematology and Oncology

The first successful autologous bone marrow transplant in Lebanon was performed at MGH
in 1997. Since then, the number of patients in the Hematology and Oncology Department,
particularly those undergoing stem cell transplantation, has been steadily increasing. Patients
are referred to the Oncology Department at MGH from both local and international hospitals for
treatment and stem cell transplantation.

Since its establishment in March 1997, the Bone Marrow Transplant Center has conducted
660 transplants for adult patients, in addition to 84 transplants for infants and children,
demonstrating its dedication to providing specialized care for all age groups.

1.6 Anesthetics

In collaboration with Beirut Arab University, the department provides a three-year training
program for clinical studies in clinical residency, which has received approval from the Arab
Council for Health Specializations in September 2015, reflecting its commitment to maintaining
high standards of medical education and training.
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1.3 Obstetrics and Gynecology

MGH is widely recognized for catering to pregnant women, constantly providing them with
medical and care services, and to families experiencing reproductive difficulties, with an In
Vitro Fertilization (IVF) unit in the department dedicated to assisting and giving them hope on
their journey to parenthood.

1.4 Pediatrics

The Pediatrics Department is a leading model for modern medical and nursing services
for children from birth to eighteen years of age. The department’s medical staff comprises
experienced doctors with over fifteen years in specialties including hematology and oncology,
neonatal medicine, neurology, nephrology, pulmonology, gastroenterology, and cardiology.
The department offers a three-year postgraduate training program in collaboration with the
American University of Beirut and Beirut Arab University. Accredited by the Arab Council for
Health Specializations since 1986, this program provides comprehensive clinical training for
students. Additionally, the department hosts a newborn fellowship program at Beirut Arab

University.
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1.8 Laboratory Medicine and Blood Bank

The division delivers effective care to its patients through offering comprehensive inpatient
and outpatient services and conducting a wide array of tests on a daily basis with meticulous
precision, ensuring accurate diagnosis and treatment for all individuals under its care.

1.9 Infection Control Program

The Infection Control Program (IC) at MGH aims to identify and minimize potential infection
risks for both patients and healthcare workers.

Our team coordinates all activities related to surveillance, investigation, prevention, and control
of infections within the hospital, working to promote a safe and healthy environment. This is
achieved through teaching appropriate infection control measures and safety guidelines to
prevent the transmission of infectious factors among patients, staff, and visitors.
Additionally, the team conducts awareness and training sessions, which include activities such
as Hand Hygiene Day, Personal Protective Equipment (PPE), outbreak awareness, prevention
and control.
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1.7 Medical Imaging

The department offers state-of-the-art bone densitometry, conventional radiography, advanced
1.5 Tesla MRI (Magnetic Resonance Imaging), ultrasound imaging, and panoramic imaging.
Scanning is scheduled at Noor Building, with results for outpatient studies available within 24
to 48 hours.

The Radiology residency program was established in 2019 in collaboration with Beirut Arab

University.
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2.2 School Health Program

The program is designed to promote and protect the health and well-being of students attending
Makassed schools and the Makassed Vocational and Technical Institute (MVTI). It achieves this
through annual environmental and medical check-ups, as well as water quality analysis for
students and staff.

Additionally, the program aims to raise awareness and foster a health-conscious culture among
students through various initiatives tailored to different age groups. Topics covered include
personal hygiene, oral and dental health, proper nutrition, physical changes, and other relevant
health issues for students and their families.

Furthermore, students at Makassed schools have access to free primary healthcare services
through affiliated healthcare centers under the Makassed Healthcare Bureau, ensuring support
based on individual needs.
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1.10 Medical Research Unit

The Medical Research Unit at MGH was established in 2000 and constitutes the Institutional
Review Board (IRB). It serves an educational and advisory role, and operates in accordance
with established written operating procedures to ensure the ethical conduct of research. To
date, 350 studies have been published since the establishment of the IRB at MGH.

2- Makassed Healthcare Bureau (MHCB)

2.1 Primary Healthcare Centers (PHCCs)

The Makassed Healthcare Bureau was established in 1983, and is responsible for monitoring
public health and providing medical assistance to the Lebanese community, through supervising
four primary healthcare centers across Lebanon (Horj, Mosaitbeh, Bashoura, and Wadi Khaled
in Akkar), in addition to three mobile medical units (MMUs) capable of reaching densely
populated and/or remote areas in Beirut, the Beqgaa Valley, Akkar, and Mount Lebanon.
MHCB also implements a school health program, providing holistic student-centered care
focused on physical, mental and psychological health.
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2- Volunteers Unit

The Makassed Volunteers Unit was established in 2001, coinciding with the United Nations’
designation of the International Year of Volunteers. It was supported by Makassed, with the
aim of encouraging young people to engage in volunteer experiences that benefit them, their
community, and their nation. This volunteer experience empowers them in their communities,
develops their personalities, enhances their self-confidence, and strengthens their presence in
society.

The unit seeks to contribute to societal progress through its participation in development
activities in Beirut and the region.

The Makassed Volunteers Unit implements the Minister of Education and Higher Education’s
Decision No. 607/M/2016, which mandates the “Community Service” project in high school
education. This initiative requires students to complete 60 hours of volunteer service over their
three years of secondary education.

Volunteers attend specialized courses and participate in training camps held annually.
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e Social Services Sector

1- Ward El Makassed Center

Ward El Makassed is the first community development center of its kind in Beirut’s impoverished
neighborhood of Tarik Al-Jadideh, set up by Makassed in 2014 to cater to one of the most densely
populated areas in Beirutand an important stronghold for the low-income and middle-class.

The Center empowers underprivileged women and youth by providing essential skills and
vocational training to drive change in their communities.

Organized into specialized units, the Center offers effective training sessions for Lebanese,
Syrian, and Palestinian women and youth, equipping them with the skills needed to market
their talents and sell their handmade products. These include culinary arts in compliance with
approved food safety regulations, handicrafts, sewing and women’s hairdressing.

The handmade products are showcased through Ward El Makassed’s catering services and
displayed at both in-house and external exhibitions.

As part of the center’s ongoing development, Ward El Makassed Restaurant was inaugurated
in 2022, offering catering services for special occasions. In 2023, Ward El Makassed Store was
launched within the Makassed Center, specializing in selling the products made by women
trainees. These initiatives further enhance Ward Center’s offerings and contribute to its role as
a multifaceted community hub.
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Fundraising and Development Directorate

1- Establishment

Founded in 2016, the Fundraising and Development Directorate focuses on enhancing
Makassed’s financial and developmental capabilities through a variety of funding channels.
These include contributions from individual donors, alumni, and the wider community, all of
whom support Makassed’s educational, healthcare, and social services.

The unit plays a crucial role in building relationships with donors and stakeholders, organizing
fundraising activities, and executing strategic plans to secure funding for Makassed’s essential
programs and services. Through engagement with diverse funding sources and stakeholders,
the unit helps ensure the continued sustainability and growth of Makassed’s mission-driven
initiatives.

2- Objectives

e Capital and operational expenditures in the education, healthcare and social sectors;

e Subsidizing the learning of those who cannot afford a decent education, particularly in remote
areas;

« Subsidizing education, healthcare and social services;

 Supporting the rehabilitation of damaged buildings in the Makassed’s facilities;

e Securing sustainable financing through grants;

e Develop a clear plan to ensure the continuity of Makassed’s work.
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3- Makassed Islamic Scouts Association

The Makassed Islamic Scouts Association was founded in Beirut in 1981, in compliance with
Article 662 of the Ministry of Education and Higher Education. Since its inception, it has grown
to establish a presence throughout all of Lebanon.

As a non-political, volunteer-based youth movement, it is open to individuals of all genders and
ethnicities. Its programs adhere to the principles and standards set by the World Organization
of the Scout Movement, while also reflecting the foundational values of Makassed’s educational
philosophy.

The association’s activities extend to Makassed’s schools across various Lebanese governorates.
It has established commissions in Beirut, Beqaa, and Akkar; as well as specialized commissions
focused on Music, Organic Development, and Community Service.

The Scouts Association consists of three main circles: the Cubs and Flowers Circle (ages 8 to 10),
the Scouts and Guides Circle (ages 10 to 16), and the Rovers and Guides Circle (ages 16 to 17).
Through these circles, young members engage in a variety of educational and developmental
activities aimed at fostering leadership skills, teamwork, and community service.
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5- Joint Projects with Regional and International Organizations and

Institutions

Makassed, in partnership with United Nations organizations, consistently works on projects
designed to improve income generation and promote the growth of sustainable community
centers. These efforts aim to provide individuals with the skills and opportunities needed to
secure suitable employment.

By equipping communities with vital resources and assistance, Makassed strives to stimulate
economic growth, improve livelihoods, and support overall community development.
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3- Fundraising

In the face of Lebanon’s ongoing economic and social challenges, Makassed remains dedicated
to tackling the crisis by mobilizing resources to support its education, healthcare, and social
services. Driven by the committed work of the Development and Fundraising Unit, Makassed
seeks to raise donations to help lessen the crisis’s impact.

These contributions are crucial for initiatives aimed at reducing school dropouts, providing
essential medical care to disadvantaged patients, and supporting families struggling to meet
basic needs. Through gathering support from donors and stakeholders, Makassed continues
to fulfill its mission of aiding the community and easing the hardships faced by individuals and
families in these difficult times.

4- Advertising and Marketing

To raise awareness about its current and future programs and to broaden its donor base,
Makassed has strengthened the capacity of its marketing and advertising teams. Additionally,
the organization has broadened its communication strategies and increased the channels for
receiving grants and donations.

These measures are designed to promote greater transparency, engagement, and support for
Makassed’s essential initiatives, ensuring its lasting impact and sustainability in serving the

community.
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Higher Education Sector

e Makassed University of Beirut
» Annex 01 Rehabilitation (Ongoing): Restoration of “Annex 01” Building in Makassed University,
thatincludes the library, theater, mosque, ablution, toilets, storage, guard room & entrance.

Education Sector

1- Makassed Schools
1.1 Khaled Ben El Walid College

» Renovation of the 6th floor in the Horj building: This floor was unused due to existing
damage. Our objective was to rehabilitate this floor, making it a functional and inviting space
for students. The rehabilitation and renovation of the 6th floor at Horj Building is planned to
encompass repainting the walls and ceilings, rehabilitating the doors, installing new lighting
fixtures, and enhancing the electrical and mechanical systems entirely.
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1.3 Abdul Kader Kabbani School
e Rehabilitating and restoring the building and reopening the school, in accordance with the
latest and highest engineering and public safety standards.

1.4 Rural Schools

 Wadi Khaled: The project involves the full renovation of the school, including functional
modifications, demolition of existing playground toilets, and construction of new toilet
facilities within the main building. The scope covers demolition, interior and exterior finishes,
waterproofing, and mechanical and electrical works.

« Kamed Al Louz: Renovation and restoration of the external facades, the playground, and the
establishment of new classrooms.

» Makassed Vocational and Technical Institute (MVTI)

« Establishment of a Painting Workshop - Kassaa Lab

e Aluminum Facade Work: The project included dismantling the old aluminum facade, repairing
concrete defects, painting window openings, and fabricating and installing new aluminum
facades to the highest specifications.
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e MLAC Kitchen Lab: Supplying and installing a full new kitchen, including mechanical and
electrical works, and incorporating a built-in oven for MLAC students.

¢ Renovation of Faisal 2 Building (Ongoing): This project aims to address the primary
issues at the Faisal 2 building, including rehabilitating the toilets and conducting necessary
woodwork and roof repairs. The goal is to ensure the building is in suitable condition for use as
a kindergarten.

e High School Restrooms Renovation (Ongoing): The existing toilets on the fifth floors
were outdated and not optimized for efficiency, hygiene, and accessibility. We did a complete
renovation arise, aesthetics, and compliance with standards.
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1.2 Omar Ben El Khattab College

Refurbishment of Secondary School Restrooms: The existing toilets on the fifth floor were
outdated and lacked optimization in terms of efficiency, hygiene, and accessibility. We conducted
a full renovation to enhance aesthetics, and ensure compliance with relevant standards.
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« Solar Panels Installation: The hospital and nursing building roofs have been equipped with
570 solar panels (316.6 kW) to generate additional energy. Over six months (from September
2023 to March 2024), financial savings of $56,000 were achieved.

e Synchro & ATS Room: The transformer will be relocated from the emergency entrance to
a newly constructed transformer room at the nursing school. This will provide MGH with a
dedicated transformer solely serving the hospital. To meet the requirement for an ATS room
without any demolition, a prefabricated room was installed, containing the Synchro panels and
all associated electrical boards.

e Prayer Room: The prayer room underwent urgent renovation to address several issues. The
old carpet was replaced due to wear and dirt, while moisture problems in the walls and floors,
causing mold, were addressed. The ventilation system was upgraded to improve air circulation,
especially during busy prayer times. Additionally, the lighting was renewed, and aesthetic
enhancements were made to create a more comfortable, spiritual environment.
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Healthcare Sector

Makassed General Hospital

e CT Scan Room: In order to improve the quality of images, infrastructure preparation work
was carried out in the department, including electrical wiring, tiling, vinyl flooring, painting,
and a suspended ceiling. The hospital also equipped it with the latest technologies.

e Water Well Room: To provide a sustainable water source for both Dar Al Aytam and the
hospital, a complete water treatment and purification system was installed, and a new tank
room was built in the outer parking area of the existing well. This has resulted in significant
savings in the cost of transporting 3-4 water tankers daily to the hospital. An additional water
purification filter is also being installed (at an additional cost) to ensure the highest quality

standards.
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e Chief Nurse’s Office: The Chief Nurse’s office and supervisor offices were previously
separated, with the former on the 6th floor of the Sana Building and the latter in the Makassed
Hospital main building. To address this logistical challenge and streamline operations, both
offices have been moved to a single location. The vacated space in the Sana Building is now a
meeting room.

e Cardiac Care Unit (CCU): The Cardiac Care Unit has undergone significant improvements,
including a modernized design that aligns with the hospital’s new image, and expanded hallways
to facilitate movement. In addition, a new nurses’ station has been created, the entrances of
three rooms have been widened to ease bed transfer, a sterilization room has been established,
and missing services have been provided, such as the addition of Reverse Osmosis (RO) water
points in two rooms.

e Temporary OBGYN Department: The first floor (north side) has been temporarily equipped
to house the OBGYN department while the second floor (south side) undergoes renovation. The
floor has been prepared in accordance with hospital technical standards.

e Blood Bank Donor Rest Zone: The construction of a donor rest area with private toilets
adjacent to the blood bank and the Sana Tabbara building is a necessary step to obtain blood
bank accreditation. This work has been completed, including the construction of the section’s
roof and floor, and the installation of toilet fixtures, air conditioning, and electrical systems, in
record time.

« Billing Department: The accounting department moved from the upper ground floor to
the lower ground floor at the main entrance, which is the same floor as the admissions office.
This makes it possible to reduce the burden on patients’ families and thus facilitate and unify
transactions on one floor.

e Cafeteria Extension: The current hospital cafeteria is undersized for the needs of staff,
visitors, and patients. This project is focused on expanding the space to create a more efficient
and comfortable dining environment that better accommodates the hospital’s growing
requirements.

e ATM room: Installing an ATM machine at MGH is essential to meet the needs of employees
and visitors, providing a safe and convenient way to access cash without leaving the hospital
premises.
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Social Sector

1- Makassed Center

e Ward Gourmet: Transformed part of the vacant store into a gourmet shop offering sandwiches,
daily dishes, desserts, coffee and beverages.

e Rehabilitation of the B1 Restrooms: Renovating the existing public restrooms on the first
lower floor to the highest engineering standards.
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2- Salim Salam Mosque

» Rehabilitation and restoration of a section of the mosque and minaret: This project aims
to rehabilitate and renovate a section of the mosque by addressing critical issues such as water
leakage and humidity. By addressing these problems, we preserve the structural integrity and
aesthetic appearance of the mosque.
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Education Sector Activities

e Accreditations:

1- CELFA Accreditation- (Certificat d’Etudes en Langue Francaise Appliquée)

Three of Makassed’s schools—Khaled Ben El Walid School, Abi Bakr El Siddeeq School, and
Akkar Al Atika Rural School—have received CELFA accreditation. This prestigious certification,
awarded by the French Embassy, acknowledges the schools’ exceptional proficiency in French
language instruction and the exemplary pedagogical skills of their teachers.

2- CELF Accreditation- (Certificat d’Etudes de Langue Francaise)
Makassed Akkar Al Atika and Ersal schools were awarded the Label CELF from the French
Embassy.

3- Climate Action School TAG

Makassed Ali Ben Abi Taleb School has joined TAG (Take Action Global)’s Global Schools
Network for Climate Action, becoming one of only five schools in Lebanon to be featured on
the network’s world map. This recognition reflects the school’s commitment to addressing
climate change challenges and promoting sustainable environmental practices. Students of
all ages have collaborated as a school community to discuss environmental issues, explore the
causes and consequences of climate change, develop solutions, and take action to tackle various
environmental problems.
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4- National Adobe Photoshop Competition & Certiport Adobe Certified Professional
World Championship

Husein Kanawati, a Grade 12 student from Makassed Omar Ben El Khattab College, secured
second place in the National Adobe Photoshop Competition.

His performance qualified him to represent Lebanon at Certiport’s Adobe Certified Professional
World Championship in Anaheim, California, USA. The competition, held from July 28 to 31,
2024, featured 47 participants from 33 countries worldwide, where he proudly finished in
tenth place internationally.

5- ClassPoint Certified Educator Certificate & Badge

Sixteen teachers from Makassed Omar Ben El Khattab College were recognized for their
expertise in leveraging technology to enhance education. They earned the ClassPoint Certified
Educators certificate and badge, demonstrating their commitment to transforming learning
through innovative tools and resources.
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e Awards:

1- LIE Competition

Five teachers from Makassed schools participated in the Lebanese Innovative Educator
Competition 2024 (LIE) which was organized by ITLS (Information Technology Leading
Services). Ms. Sara Orfaly from Makassed Omar Ben El Khattab College won first place earning
the opportunity to represent Lebanon internationally in Istanbul, Turkey.

2- Innovative Inventions

Makassed Khaled Ben El Walid students achieved a remarkable feat by securing patents from
the Ministry of Economy and Trade for their innovative inventions. Khalil Talal Dandashli, a
student in the General Sciences section, was awarded a patent for his ‘Anti-Spy Digital Keypad
System - ASDKS’ invention. Yara Tammam Itani and Leah Marwan Agha Kassab, from the Life
Sciences section, also received a patent for their ‘Automatic System for Symptom Awareness
Respond Aid - ASSARA’ invention. Moreover, each of these innovative students proudly earned
an ‘international member’ card from the Union of Inventors.

3- Do-Your-Bit Challenge 2024

Makassed Omar Ben El Khattab College students achieved exceptional results in the Do-Your-Bit
Challenge 2024 which was organized by Tablet Academy MENA & Gulf.

Lana Sardouk and Karim Sardouk won the first place, and Omar Slayhi and Mounir Slayhi the
third place in the 8-14 age group. Additionally, Mrs. Nuhad Fahham was recognized with the
Outstanding Educator Award.
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e Partnerships:

1- KUTUBEE

Makassed has adopted the “Kutubee” interactive reading platform to enrich the educational
experience in its schools and help students improve their language skills. Through a structured
reading program, students can enhance their listening, reading, writing, and speaking abilities in
three languages: Arabic, English, and French, while addressing the unique needs of each learner.

2- NAFDA

The collaborative project between Makassed Abi Bakr El Siddeeq school and Al Imam Al Ouzai
schools with “NAFDA” movement aims to empower students to design and lead initiatives
related to sustainable development goals within the school and community. This collaboration
also challenged students to design eco-friendly products using recycling materials, fostering
Creativity, Critical Thinking, and Sustainability through implementing Inquiry-Based Learning.
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6- UNESCO Clubs Worldwide Multimedia Competition

Makassed Ali Ben Abi Taleb students participated in the 2024 UNESCO Clubs Worldwide
Multimedia Competition, where they received the following awards:

- Ahmed Al-Abd, 10th grade, First Prize for Sustainable Development Goal 7 (Affordable and
Clean Energy).

- Latifa Yamout, 9th grade, Honorable Mention for Sustainable Development Goal 1: (No Poverty).
- Lea Al-Hass, 8th grade, Honorable Mention for Sustainable Development Goal 6: Clean Water
and Sanitation for All.

- Jana Al-Jamal, 8th grade, Honorable Mention for Sustainable Development Goal 15: (Life on

Land).
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5-ITLS

The agreement between Makassed Edu-Cater Pro Training and Consulting Center and ITLS
aims to enhance cooperation in the fields of technology consulting through training trainers,
providing courses in information and communication technology, developing STEM curricula,
and providing certificates and championships.

6- Saint Joseph University

Makassed and Saint Joseph University memorandum of understanding aimed at enhancing
collaboration between Makassed and US]-FSEDU while focusing on mutual interests and needs
within the educational sector as educational research projects, pedagogical activities, including
seminars, conferences, and educational days. In addition, it provides other opportunities that
may benefit both parties.
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3- Digital Transformation & Governance Network.

The Memorandum of Understanding (MOU) between Makassed Edu-Cater Pro and the Digital
Transformation & Governance Network aims to collaborate on developing and empowering
teachers, staff, learners, and community members to acquire knowledge, skills, principles, and
tools related to digital transformation. It also promotes the principles of good digital governance,
which enhances trust and transparency. Moreover, it fosters teaching the principles of digital
justice by using innovation for all and setting quality standards in educational technology.

4- EdTechs

The agreement between Makassed Edu-Cater Pro Training and Consulting Center and EdTechs
aims to cooperate in developing and empowering teachers, staff, learners, and community
members by disseminating knowledge, skills, and principles related to digital transformation,
entrepreneurship, and innovation. Additionally, they aim to participate in initiatives, exhibitions,
and events that promote innovation in the field of education, and to provide the necessary tools
and educational programs to achieve sustainable development and quality education.
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3- ERC Development Opportunities for Students
The Education Resource Center at Makassed offered growth opportunities for students, which
shaped their personalities and empowered them through a range of school activities. These
activities encouraged students’ participation in the National Robotics Competition organized
by the Ministry of Education and Higher Education (MEHE). Sirine Nakhal from Makassed
Khaled Ben El Walid college won the second prize among 600 participants across Lebanon for
her project “The Moving Menu.”

4- Jordan- Second Annual MEPLI Conference: Education in Emergencies

A delegation from Makassed participated in the Second Annual MEPLI Regional Conference
themed “Education in Emergencies,” held in Amman, Jordan. The event was co-hosted by
the Middle East Professional Learning Initiative (MEPLI) at the Harvard Graduate School of
Education, in collaboration with the Queen Rania Teacher Academy and the Makhzoumi
Foundation.

Mohammed Al-Amine (cohort 2020), a trainer at Makassed, conducted a workshop titled
“Empowering Educators as First Responders to Emergencies” for participants from Jordan,
Lebanon and Palestine. Additionally, Dr. Mariam Rabaa (Cohort 2022) and Mrs. Fawziya
Mashmoushi (Cohort 2023) from Makassed graduated from the MEPLI program during the
conference’s closing ceremony.
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¢ Community Engagement:

1- Integrating Al in Education

The “Integrating Artificial Intelligence in Education” course was initiated at Makassed Omar
Ben El Khattab College aiming at equipping a cohort of interested educators with fundamental
concepts of artificial intelligence and its practical applications in educational settings.
Conducted remotely by trainers from Tablet Academy, the sessions span a total of 24 hours,
providing participants with hands-on experience in using Al tools to enhance educational
methodologies and operational effectiveness.

Following the course, an evaluation will be conducted, and participants will receive certificates
of participation or successful completion from Tablet Academy.

2- Makassed 2nd University Fair

“Dear to Dream, Learn to Achieve” is the title of the Second University Fair at Makassed Khaled
Ben El Walid college which was organized by Makassed SAWA Counseling Unit. It brought
400 students together from different Makassed secondary schools and 12 prestigious private
universities from Lebanon. Students had an opportunity to connect with representatives, gather
necessary information about majors, admissions, financial aid, and scholarships.
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 Professional Development:

1- Cambridge International Certificate in Educational Leadership

Makassed educational leaders were enrolled in the Cambridge International Certificate in
Educational Leadership program. This program spanned a period of four months and included
150 hours of training. Participants were introduced to leadership theories and conducted
a variety of research and readings on educational leadership. Eight trainees successfully
completed the program with four of them achieving distinction.

2- Cognia Conference - Cairo

Mrs. Ghinwa El Halabi, head of the preschool department at Makassed Omar Ben El Khattab
College, and Mrs. Suha Hashash, head of the Middle and High School at Ali Ben Abi Taleb school,
participated in the Cognia Conference held in Cairo, Egypt, in November 2023. Following the
conference, they conducted a workshop at Makassed Omar Ben El Khattab College to share
insights from the Cognia meetings with supervisors from all Makassed schools.
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5- SchoolTech Exhibition - Second Edition

Makassed Edu-Cater Pro Training and Consultancy Center showcased its services at the
exhibition and conference held on March 7 and 8, 2024 in Lebanon. The event was attended by a
group of educational professionals, including leaders, administrators, and teachers, who aimed
to find sustainable solutions for their educational institutions. The exhibition included a number
of presentations and discussion sessions that covered various educational and technological
topics.

6- Education Research and Development Unit Participation in the LD Conference (Paris)
The Makassed Learning Abilities Center (MLAC) represented Makassed at the Learning
Disabilities Conference held in Paris, France. During the event, a report was presented on “The
Role of Educational Institutions in Crises,” highlighting Makassed’s achievements related to
integration, along with relevant statistics. Additionally, the conference provided opportunities for
international and regional networking and for exchanging experiences with global practitioners
in the field of inclusion.
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5- Implementing training courses for Mohammed Zidan Training Academy in Saida
Based on the collaboration between Edu-Cater Pro Training and Consultancy Center and
Mohammed Zidan Academy in Saida, a series of training courses were implemented for leaders
and teachers from Makassed schools in Saida, entitled “Teaching Writing Right” and “It is not
0Odd to be Even or 0dd”.

6- Study of United States Institute (SUSI)

Makassed head of the English Language Unit, Ms. Balkis Wehbe, was selected to participate in
the Study of the United States Institutes (SUSI) program for the year 2023-2024. This prestigious
program provided her with an opportunity to engage with educators from 17 other participants
from all over the world, share insights, and deepen her understanding of U.S. culture and
institutions.

The six-week program included a four-week academic residency at Seattle University in Seattle,
Washington, and an integrated study tour of two weeks in New Orleans, Tallahassee, Florida,
and Washington, D.C.
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3- ERC Professional Development Day - Beirut

Makassed Professional Development Day took place in Beirut on Thursday, December 21,
2023, at Khaled Ben El Walid school, under the slogan “Another Opportunity to Enhance Your
Professional Skills.” This event targeted both educational and administrative staff from within
and outside Makassed community aiming to enhance educators’ life skills.

The professional development day included 35 training sessions delivered by 46 trainers,
including 13 external trainers, and attended by around 450 educators. Sessions covered
topics related to education, mental well-being, and life skills. The closing ceremony featured a
discussion led by Mr. Tarek Al-Basha on artificial intelligence in education, with participation
from Dr. Kasem Danash and Dr. Rita Meoushi.

4- Implementing training courses for educational institutions, corporates, and non-
governmental organizations

Edu-Cater Pro Training and Consultancy Center implemented several training courses for
educational institutions and non-governmental organizations, covering various topics. These
courses were attended by numerous educators and staff from different institutions, including:
Doha School in Saida, Makassed Aisha School in Saida, Hossam Al-Din Al-Hariri Secondary
School in Saida , Al-Mahdi Schools, Lycee National Schools, Angel School, Tiny Steps Daycare,
Al-Rashid Official School, Beirut Orthodox College, Eastwood College, Panda Playschool, Saint
Mary Orthodox Secondary School, and PARD NGO.
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e Student Performance:

1- SAT Scores

Approximately 40% of students at Makassed Khaled Ben El Walid College excelled in the English
SAT exams, with 18 out of 48 students scoring 1300 or higher. The SAT English exam serves as
a valuable tool for high school students, helping them demonstrate their academic abilities,
develop essential skills, and prepare for college and career opportunities.

2- Cambridge Exams
Sixth-grade students at Makassed Abi Bakr El Siddeeq school successfully completed the
Cambridge Checkpoint Exam.
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7. Education Research and Curriculum Development Unit Trainings

Makassed Research and Curriculum Development Unit conducted several training workshops
for the staff in Makassed schools, covering various topics such as induction programs for
new teachers, coordinators, and cycle supervisors, deep learning, individualized educational
supervision and the use of artificial intelligence, as well as the role of remedial plans in the
teaching and learning process and their impact on improving students’ academic achievement.
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e Academic Programs:

1- “Will to Skill” - IRADA

The “Will to Skill” Program by IRADA has been launched at Makassed secondary schools. This
program aims to empower eleventh-grade students with essential life and personal skills,
facilitating a successful transition to university and helping them navigate the challenges of the
real world. The program runs throughout the academic year, with an average of one session per
month, and approximately 175 students are participating.

2- YES - Exchange Program

The YES program offers merit-based scholarships to high school students aged 15-17. Selected
students spend a year living with a host family and attending school in the US. Fatima Slayhi,
a 10th grader from Makassed Omar Ben El Khattab College, was chosen for this prestigious
program organized by AMIDEAST and had the opportunity to study grade 11 in the United
States.
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 Scholarships:

1- USAID Scholarship

Six students from Makassed were shortlisted to the USAID Scholarship at the following
universities:

e Lebanese American University: Hala Sidani, Leen Baba Nasser, and Rayan Rifaii from
Makassed Khaled Ben El Walid.

e American University in Beirut: Khalil Dandashli and Lea Kassab from Khaled Ben EI Walid
and Layana Shbaro from Makassed Omar Ben El Khattab College.

2- MEPI Scholarship

Saied Alkaisy from Khaled Ben El Walid was awarded the “Tomorrow’s Leader” scholarship
at the American University of Beirut (AUB). Saied will be pursuing his undergraduate studies
in Premed-Biology. The Tomorrow’s Leaders Program (TL) is an initiative of the United States
Department of State’s US-Middle East Partnership Initiative (MEPI), supporting talented young
scholars in the MENA region. This full-coverage scholarship aims to invest in Arab youth’s
potential and strengthen their leadership skills to drive positive change in their communities.

3- Merit Scholarship at LAU

Hala Sidani from Khaled Ben El Walid school was honored with a Merit Scholarship from the
Lebanese American University (LAU), where she’ll be pursuing her passion for industrial

engineering.
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5- Summer Research Experience in Physics at AUB

11 Makassed students were selected to participate in the Summer Research Experience in
Physics (SREP) 2024. This program extended from Tuesday, July 2, to Wednesday, July 25, 2024,
at the AUB Physics Department. This year’s program featured theoretical, computational, and
experimental physicists from AUB which introduced students to the cutting-edge research
happening in various areas of physics.

6- Induction Program for new (Leaders, Teachers, and Paraprofessionals)

Makassed Educational Resource Center held induction sessions for 81 new employees. The
sessions aimed to familiarize them with the institution, its vision, and its plans. Participants
received handbooks to guide them in their new roles and provide information about the
institution’s history, schools, and programs.
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3- TECH Girls

Leen Al Zoughbi, a student from Makassed Omar Ben El Khattab College, was selected to
participate in the TechGirls program for 2023-2024. She will spend three weeks in the United
States participating in an educational program that fosters leadership and STEM skills in young
women from all over the world.

4- Strong Families Program - SAWA Unit

The “Strong Families” program was implemented by the SAWA Counseling Unit, in coordination
with the United Nations Office on Drugs and Crime (UNODC) over a period of 3 weeks with one
session per week for around 20 families in Makassed schools. These sessions support caregivers
to improve parenting practices and strengthen positive family functioning and interactions with
the aim of improving mental health for caregivers and children.



aclg Judisuwel wieladll wlblivg wljledl
Achievements and activities of the sectors for a Promising Future

;A3 ISV Al Basg il »

MAK Talk g0l -

«=Ho playl pujlae elI3 8 Loy cdalizall asliall gojlas oo Llls 11 ge il asley MAK Talk goliy Jbi>!
8ySinall @0)lS81 1gS)Lib 28 yiie L Caall )l dasg)l e dalises Slhigime g WAl 9IS Hs Ul 3 olSg z yally
dicla] dayylay

(0S8l (e pusill daoyd L oliall G sliac] 9o din (oyllg Bgiw plby Gawlis &a> 9o MAK Talk
Jrolgill dusyd Ml 595y afl Las . dyjulansyl dselll plasciwly dblise gadlgs Jgo abylal wlgzgg cagiladizag
gVl Gl @ aizall 8 LA 5Sg (sl pgsaise 8 had pud

Belydll aoldall iz -P
oyl elsl) A55ISsYl dsellly Bsly8l) S wliall g3 o daylus cawliall dises 3 digyil (od-ddl 8)\‘31 calhs
JNS LS 1) 8sh8 Jgo wiygonad dus o hall o Cils (o dmwlg dS)lie dilunall wag i P PE-P - P
ISy Bl Bl Lo g mbil jrasig Bagan A5l plasly padlie Sliinl le paS)liall gioull @iy Aegawl Py
P eSS Al &5 clls il o le 31 3 Jas el ctliall plani) BLimlg el § oy o gilhlge yaglaig s

gl om Al A1) @IS Bdaiall dwyael) 838lag (utilifiw! 58 1 g (a5l L

< T
g | s - -

e English Unit Events:

1- MAK TALK

Makassed MAK Talk gave Makassed students a chance to express their thoughts, beliefs, and
perspectives aboutdifferenttopics using English Language. Italso provided the students a chance
to be heard not only in their school community, but also in the wider Lebanese community.
MAK Talk celebrated its third year with 16 students from various Makassed schools, including Al
Imam Al Ouzai, Al Marej, and Kamed Al Louz schools. The students, representing different grade
levels from kindergarten to twelfth grade, shared their innovative ideas in creative presentations.
Topics included Taming My Beast, Talkative or Listener, Teens and Major Indecisiveness, The
Power of Saying ‘No’, and many more.

2- MAK Book Challenge

The Makassed MAK Book Challenge reading competition for K3-12 students helped them dive
into the world of books and read 11 books in 22 weeks. Participants were encouraged to try
new authors or genres, pushing themselves to read more, read differently, and get creative with
it. An event at Makassed Ali Ben Abi Taleb College was held to celebrate the success of the
students. Prizes were given to 3 winning students, 6 extraordinary readers, and the Reading
Golden School. The winning school was Makassed Khaled Ben El Walid.
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7- Youth Empowerment Day

The “Youth Empowerment Day” (YED) event was held at Makassed Al-Marj School in Beqaa,
providing eighth and tenth-grade students with valuable opportunities for self-development
in various fields. This event was organized in collaboration with the IRADA team, the SAWA
team, and Makassed trainers. The goals of the event were to introduce students to the concept
of self-development through interest-based workshops, engage them in sessions addressing
psychological aspects to highlight the importance of mental health, and involve them in
technological workshops to help them apply these skills in their daily lives.

The IRADA team and Makassed educational trainers led sessions on artificial intelligence,
technology, entrepreneurship, and enhancing self-confidence.
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e Schools Choir:
The Makassed Choir, representing various schools, performed a selection of religious songs

during the holy month of Ramadan at several venues, including Downtown Beirut, ABC Verdun,
and other locations in the city.
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e Newly Opened Units:

Makassed launched a new MLAC center at Abdul Kader Kabbani High School for Learning
Difficulties to provide better services for students in need.
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e Math & Sciences:

Makassed Mental Math Competition

Makassed students at all educational levels participated in the mental math competition,
where they excelled in higher analysis and mental calculation skills, achieving record-breaking
numbers in solving problems.

« Religion Teaching:

Makassed aims to foster a strong foundation in religious education, organizing numerous
competitions for students to memorize and interpret various surahs of the Quran, including
Surat Yasin and Surat Al-Kahf. These competitions were held for students in the second, third,
and fourth grades. Outstanding participants were rewarded with prizes and certificates of
appreciation for their achievements.
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e Publishing Research Studies in peer-reviewed journals.

e Expanding Makassed Abdul Kader Kabbani High School to have higher grade levels

e Continuing the construction of the new building in Makassed Abi Bakr El Siddeeq school.
 Obtaining the Homologation for the second secondary grade level at Lycée Makassed Khadija
El Kobra and applying for some students to take the French Baccalaureate exams.

e Updating and enhancing the Arabic Language textbooks for kindergarten grade level (KG3).

e Expanding the use of the Humanity Brotherhood Guide to include other institutions.

e Participating in committees for developing the new educational curricula with the Educational
Center for Research and Development.

e Planning and conducting an educational conference.

e Expanding by establishing new partnerships with local and international educational
institutions.

¢ Providing educational and administrative services to other institutions.
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e Future Plans (2024-2025)

e Preparing the strategic plan in the Educational Sector of Makassed.

* Preparing and publishing the Arabic Language book “d=ll zs ;il>," along with its teacher’s
manual for Grade One.

e Preparing and issuing the History book for Grade Eight.

e Preparing and publishing new books in Islamic Education for Elementary grade levels.

e Integrating the “Leader in Me” program in the curriculum across all grade levels and in all
Makassed schools in Beirut as well as Al-Marj school in Beqaa.

e Introducing “Kutubee” platform as an educational resource into the Preschool and Middle
School, and assessing its impact on the development of students’ various skills.

e Preparing and publishing five Action Research Studies from Makassed Schools.
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4. Community Awareness Walkathons: Hospital staff actively participated in walkathons
supporting crucial awareness campaigns, including colorectal cancer awareness in partnership
with SAID NGO and child cancer awareness in collaboration with My School Pulse NGO (MSP),
demonstrating a commitment to community health.

5. Community Awareness Activities: The hospital conducted several community outreach
activities to raise awareness on important health issues, including International Women'’s Day,
childhood cancer, and hand hygiene, promoting health and well-being within the community.
6. MAAN Office Launch: The Makassed Association for Assisting our Nation (MAAN) Office was
established to provide assistive devices to community members in need. To date, over 150
patients have benefited from this valuable service, improving their quality of life.
7.Ramadan Health Awareness: During the holy month of Ramadan, MGH participated in raising
awareness about diabetes and hypertension by providing free screening tests and offering
educational tips during the Layali Zaman festival.
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Health Sector Activities

Makassed General Hospital - MGH:

1. Monthly Educative Lectures: Acomprehensive monthly educational program wasimplemented
for medical and nursing staff, focusing on key areas such as advancements in medical technology,
infection control, patient safety and quality improvement, pain management and palliative care,
mental health in the clinical setting, evidence-based practice, chronic disease management,
patient-centered care, ethics, emergency and critical care, nutrition, surgical care, leadership,
and hospital policy updates. This initiative aims to continuously enhance staff knowledge and
skills, ensuring the delivery of high-quality patient care.

2. Surgical Technology Training: Intensive training and hands-on sessions were conducted
to familiarize surgical staff with the latest advancements in surgical laparoscopy and laser
technology within urology, thereby enhancing surgical precision and patient outcomes.

3. Annual Medical Conferences: MGH successfully hosted annual conferences in collaboration
with the Lebanese Society of Bariatric Surgery and the Lebanese Society of Otolaryngology,
Head, and Neck Surgery. These events drew over 140 physicians from across Lebanon and
featured presentations by eminent speakers, fostering knowledge exchange and professional

development.
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14. Disaster Preparedness and Response: The hospital’s disaster plan was rigorously prepared
and staff received comprehensive training. During recent events, the plan was activated 10
times, effectively serving over 200 injured patients during the war period.

15. Staffand Family Support During Crisis: During the recent conflict, the hospital provided dorms
for staff and their families who lost their homes or were unable to reach them, accommodating
46 females, 16 males, and 5 children in safe areas near the hospital.

16. Pediatric Cancer Care: MGH provided treatment to 29 pediatric cancer patients, with 8
patients successfully completing their treatment in collaboration with the Children Cancer
Center Lebanon (CCCL).

17. Wound Care Clinic Initiation: A new wound care clinic was established in collaboration with
CMC, located within the clinic’s building, to provide specialized wound care services.

18. Successful TAVI Procedure: MGH successfully performed its first Transcatheter Aortic Valve
Implantation (TAVI) procedure, marking a significant advancement in cardiac care.
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8. Social Media Health Tips: Daily health tips were shared through social media platforms during
Ramadan to further disseminate health information and promote healthy practices within the
community.

9. Harley Davidson Activity for Cancer Children: In collaboration with Makassed Volunteers, a
special activity involving Harley Davidson motorcycles was organized for children undergoing
cancer treatment at MGH, providing them with moments of joy and respite.

10. Staff Team Building Activity: A staff team-building hiking trip was organized to foster
camaraderie, enhance teamwork, and promote staff well-being.

11. Free Public Pap Smear Campaign: In collaboration with CCCL, a free public campaign offering
Pap smear screening tests was conducted, providing over 200 free tests and promoting early
detection of cervical cancer.

12.Doctor Graduation Ceremony: A graduation ceremony was held to celebrate the achievement
of 12 newly graduated doctors.

13. New Hospital Campaign Launch: The hospital launched a new campaign (lg—w ,dslisl) lgw
Lwldall La e Bl....d>aall) which translates to “Together for richness, together for health... T am
Makassed Hospital”, reflecting the staff’s dedication, motivation, empathy, and loyalty in serving
patients and the community.
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Developmental Projects:

1. MRI Machine Upgrade: The hospital’'s MRI machine underwent a significant upgrade,
enhancing imaging capabilities, improving diagnostic accuracy, and reducing scan times for
patients.

2. CCU Renovation: The Coronary Care Unit was fully renovated, expanding to feature 8 beds
with high-standard medical equipment and infrastructure for critically ill cardiac patients.
3. Cafeteria Renovation and Expansion: MGH cafeteria was renovated to provide a more
comfortable and spacious dining environment for patients, visitors, and staff.

4. Billing Office Renovation and Relocation: The billing office was renovated and relocated to
improve efficiency, streamline administrative processes, and provide better accessibility for
patients and their families.

5. OBS/GYN Ward Renovation (Temporary Floor): A ward on the Obstetrics and Gynecology
floor was equipped and renovated, including the creation of two Labor, Delivery, and Recovery
(LDR) rooms. This served as a temporary floor while the main department floor underwent
complete renovation, ensuring uninterrupted patient care.
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19. Innovative Obesity Surgery: Dr. Haitham Fawwal performed Lebanon’s first obesity surgery
under local anesthesia, allowing the patient to be discharged on the same day, showcasing
innovative surgical techniques.

20. Patient-Centricity Training: A month-long patient-centricity and positive communication
training workshop, led by Coach Hassan Chaker, was conducted for all MGH staff members,
focusing on enhancing patient interaction and communication skills.

21. Free Colorectal Cancer Screening: In collaboration with SAID NGO, free screening endoscopy
procedures for colorectal cancer were offered, promoting early detection and prevention.

22. Shabake 2 Project Collaboration: MGH collaborated with Expertise France in the Middle East
on the Shabake 2 project, providing delivery and nursery services for pregnant women enrolled

in the program.
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Ongoing Projects:

1. One-Day Surgery Department Renovation: The One-Day Surgery Department is currently
undergoing a complete renovation, which will include a total of Seven beds, one of which will
be a VIP room. This upgrade will enhance the department’s capacity and provide improved
facilities for patients undergoing same-day surgical procedures.

2. Endoscopy Department Renovation: The Endoscopy Department is being renovated to
include two state-of-the-art procedure rooms equipped with high-tech scopes and Al-enabled
towers. This modernization will improve diagnostic accuracy, enhance procedural capabilities,
and optimize patient care in endoscopy.

3. OBGYN Department Renovation: The Obstetrics and Gynecology (OBGYN) department,
located on the second floor of the hospital, is currently undergoing a comprehensive renovation.
This project aims to create a modern and comfortable environment for mothers and newborns,
improving the overall patient experience and enhancing the quality of care provided.

4. Bone Marrow Transplantation Unit and Oncology Floor Renovation: The Bone Marrow
Transplantation Unit and the Oncology floor are currently undergoing renovation. This project
aims to create a specialized and comfortable environment for patients undergoing bone marrow
transplantation and oncology treatments, enhancing their care experience and providing
improved facilities for medical staff.
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6. VIP Room Renovation: Two VIP rooms were renovated to offer a distinctive level of service and
comfort, providing enhanced amenities and personalized care for patients requiring premium
accommodations.

7. Laundry Equipment Upgrade: A new washer machine and ironing cylinder were installed in
the laundry department to improve efficiency and maintain high standards of hygiene and linen
management.

8. New Chiller Installation: A new chiller was installed to ensure efficient and reliable cooling
throughout the hospital, creating a comfortable environment for patients, staff, and visitors.
9. ATM Installation: In collaboration with Bank Audi, an ATM was installed on the ground floor,
providing convenient access to banking services for patients, visitors, and staff.
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Social Sector Activities

Courses in collaboration with IECD

« Sewing Course (3-month duration from September to December 2024) with 20 beneficiaries. 1. Ward El Makassed Center

 Cooking Course (1-month duration in October 2024). The Center’s most notable achievements for the year 2024:

Courses in collaboration with UNICEF Training Courses

* Women’s Beauty Course (2-month duration) with 42 female beneficiaries.

 Cooking Course (1.5-month duration) with 21 male and female beneficiaries. Courses in collaboration with Irshad & Islah Association

e Pastry and Chocolate Making Course (1.5-month duration) with 11 male and female e Men's Barber Course (2-month duration) with 19 male beneficiaries.
beneficiaries. e Cooking Course (2-month duration) with 14 male and female beneficiaries.
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Projects
e Establishment of a new warehouse.

e Creation of new training rooms.

» Expansion of the Ward El Makassed kitchen.

* Relocation of the women’s beauty salon to the western side of the center, with a fagcade facing
the main road.

 Preparation of a cafeteria at the center, located in the commercial center, which will open at
the beginning of 2025.
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Collaboration with External Organizations

e Ongoing cooperation with the Robert Mouawad Foundation to provide hot meals to 150
families twice a week.

e Placement of Ward El Makassed products at URBAN Market, with agreements made with
Lebanese cooperatives to display products in stores.

Ward El Makassed Center Activities

During the Israeli assault in October 2024, Ward El Makassed Center was transformed into
a relief center to assist displaced individuals from South Lebanon and the southern suburbs
of Beirut. Over this period, the center provided approximately 11,800 hot meals to people in
displacement centers and sewed and distributed 2,000 blankets.
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Makassed Volunteers Unit Activities for the 2023-2024 Academic Year:

1- Participation in organizing the Beirut Marathon on November 12, 2023.

2- Cleaning the Makassed courtyard in the Barbir area from bread crumbs in collaboration with
the Beirut Fire Brigade on January 7, 2024.

3- Organizing recreational and training camps for volunteers in Ain Zhalta (January 20-21,
2024) and Sehaileh (May 3-4-5, 2024).

4- Organizing training camps to assist leaders in Ain Zhalta (July 27-28, 2024) and Dahr Al-
Wahsh (August 23-25, 2024).

5- Participation in organizing the “Kindergarten Open House” event at Ali Ben Abi Taleb
Elementary School on February 24, 2024.

6- Organizing a recreational activity for patients at Makassed Hospital on February 27, 2024.
7- Organizing a parade to welcome the holy month of Ramadan on March 9, 2024.

8- Participation in organizing the “Fanoosi Festival” in downtown Beirut on March 8-9-10, 2024.
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2. Volunteers Unit

The academic year featured a variety of service and volunteer activities organized by the
Volunteers Unit at Makassed. These activities included events within Makassed schools and
institutions, as well as initiatives in the broader community. Highlights included training and
recreational camps, a special event for children with cancer receiving treatment at MGH, and
recreational activities for other hospital patients. Additionally, volunteers organized events for
the elderly at Dar Al Ajaza Al Islamia and for children with special needs at Dar Al-Aytam Al-
[slamia.

During the recent war in Lebanon, volunteers played a crucial role in supporting local
communities. They assisted in preparing displacement centers at Makassed University, safely
storing university equipment and supplies, and organizing recreational activities for displaced
children in various schools.
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23- Organizing the “My Shirt, Your Shirt” clothing donation campaign on July 29-31, 2024.

24- Delivering clothes from the “My Shirt, Your Shirt” campaign to Makassed school principals
in Akkar on August 8, 2024.

25- Organizing a recreational activity for displaced children on September 23, 2024.

26- Organizing a recreational activity for displaced children at Mohammad Shamel School on
November 1, 2024.

27- Organizing a cleaning campaign in Beirut’s Raoucheh area on November 9, 2024.

28- Organizing an Independence Day recreational activity for displaced children on November
22,2024.
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9- Organizing a recreational activity for children with cancer at Makassed Hospital’s Faculty of
Nursing and Health Sciences on March 30, 2024.

10- Organizing a Ramadan Iftar for volunteers on April 4, 2024.

11- Participation in organizing the Ramadan Festival 2024 in the downtown area throughout
the holy month.

12- Participation in organizing the “Flow to Grow” event at Ali Ben Abi Taleb College on April
19, 2024.

13- Participation in organizing the Instant Calculation Games event on April 22, 2024.

14- Organizing a hiking drill in Baabda area on April 26, 2024.

15- Participation in organizing the “Do Your Bit” competition on May 25, 2024.

16- Participation in organizing the “MAK Book” competition on May 28, 2024.

17- Organizing a breakfast event for the elderly from Dar Al-Ajaza Al-Islamia on June 1, 2024.
18- Participation in organizing the “Brush Bash Colors Splash” event on June 5, 2024.

19- Participation in the Eid Al-Adha march on June 14, 2024.

20- Organizing the Eid Al-Adha Festival at Lycée Makassed Khadija El Kobra on June 19, 2024.
21- Participation in organizing the graduation ceremony for students of Makassed Vocational
and Technical Institute on June 28, 2024.

22- Organizing a recreational activity for children with special needs on July 18, 2024.
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3.2 Leadership Training Programs for Youth Development

To enhance leadership skills among young scouts, Makassed Scouts organized specialized
training programs, including:

* Workshopsandlecturesfocusing on planning, organizing, and effectiveleadership techniques.
e Practical training sessions in team management and decision-making in challenging
scenarios.

These programs aimed to empower young leaders to efficiently manage scouting activities and
guide their peers.

3.3 Celebrations of Religious Events

Makassed Scouts celebrated religious occasions such as Eid Al-Fitr, Eid Al-Adha, and the
Prophet’s Birthday with:

e Scouting parades and community celebrations across various regions.

 Events featuring musical performances, scouting games, and interactive activities.

These celebrations strengthened community bonds and deepened the scouts’ sense of national
and religious identity.
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3. Makassed Islamic Scouts Association

Over the past year, Makassed Islamic Scouts have successfully organized and implemented a
diverse range of activities, including weekly scouting sessions at schools, leadership training
workshops, and cultural, social, and religious events. These initiatives aimed to serve the
community, reinforce scouting values, and develop individual skills. The activities emphasized
teamwork, collaboration, and providing support to families and children in need. Below are the
highlights of Makassed Scouts’ achievements during the past year:

3.1 Weekly Scouting and Musical Activities in Schools

Makassed Scouts continued to conduct weekly scouting activities at Makassed schools in Beirut
and rural areas. These sessions included:

« Training scouts on essential skills such as first aid, effective communication, and organizing
groupactivities.

e Outdoor events like hiking, climbing, and sports to promote physical fitness and teamwork.
« Instilling core scouting values such as discipline, respect, and team spirit.

The Music Division also played a significant role, nurturing the talents of band members through
weekly practice sessions at the commissioner’s center and actively participating in Makassed'’s
events, leaving a strong and positive impact.
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3.6 Recreational and Cultural Camps

Scouting camps are an integral part of Makassed’s activities. Camps held during winter, spring,
and summer included:

e Sports games, cultural workshops, and group competitions.

e Activities promoting teamwork, environmental awareness, and sustainable development,
such as tree planting and cleanup drives.

These camps provided scouts with opportunities to build friendships, enhance social skills, and
cultivate environmental responsibility.

3.7 Participation in Local and International Scouting Events

Makassed Scouts actively engaged in both national and international scouting events, broadening
their experiences and cultural understanding. These included:

e The Arab Scouting Youth Empowerment Forum in Oman.

e The Arab Scout Camp in Dubai, UAE.

e The World Scout Jamboree in South Korea.

e The Second International Leadership Training in Egypt.

» Active participation in events organized by the Lebanese Scout Federation.

In 2023-2024, Makassed Islamic Scouts engaged in activities that emphasized scouting values,
community service, and national and religious identity. These initiatives nurtured leadership
and creativity while fostering social and humanitarian connections. Makassed Scouts reaffirmed
their commitment to personal and community development, empowering a new generation to
tackle challengesand make positive contributionsto society.
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3.4 Cultural Trips: Cedars Tour and Independence Day Journey

Cultural excursions were organized to educate scouts about Lebanon’s rich history and natural
heritage. Highlights included:

e The Cedars Tour, which emphasized the importance of environmental conservation and
Lebanon’s iconic forests.

e The Independence Day Journey, featuring visits to historical sites tied to Lebanon’s national
heritage, fostering patriotism among scouts.

3.5 Ramadan Activities: Iftar Distribution and Orphans’ Gatherings

During the holy month of Ramadan, Makassed Scouts carried out several charitable initiatives,
including:

e Preparing and distributing Iftar meals to families in need in collaboration with Ward El
Makassed.

e Organizing group Iftar gatherings for orphans, promoting social solidarity and compassion
during tough economic times.
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Total donations for the year 2023-2024 to the different sectors in US dollars:
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Makassed President Dr. Faisal Sinno- Events, milestones and meetings:

e Opening of Makassed Square on Corniche Al Mazraa

e Meeting in Rome between Dr. Faisal Sinno, Makassed board member Mohammad EI Sammak,
and Prince Faisal bin Sattam bin Abdulaziz Al Saud, ambassador of Saudi Arabia to Italy.

e Headed by Dr. Faisal Sinno, a Makassed delegation was received by Cardinal Pietro Parolin, the
Vatican’s Secretary of State. The meeting focused on fostering educational cooperation between
Makassed schools and Catholic institutions, aiming to cultivate a culture of national unity.

e Together with Dr. Mohammad Al Sammak and Mrs. Dalia Salam, both Makassed board members,
Dr. Faisal Sinno was greeted by Pope Francis at the end of the Vatican General Audience. During
their encounter, Dr. Sinno presented a symbolic gift of Makassed>s armor and an embroidered
mantle, crafted by the skilled hands of women at Ward Al Makassed empowerment center.

e Completion of the first phase of Bayt Al Makassed restoration.

e Inauguration of «Bayt Al Makassed» (former High Institute for Islamic Studies) following
restoration, in the presence of Minister of Information Ziad Al-Makari and French Ambassador
to Lebanon, Hervé Magro.

e Annual Makassed Iftar held under the patronage of the Grand Mulfti of Lebanon, with Dr. Firas
Al-Abyad representing the Prime Minister, alongside ministers, MPs, ambassadors, prominent
officials and dignitaries.

e Abaya Iftar catered by Ward El Makassed and held at Radisson Blu Hotel in Beirut.

e Eid Al-Fitr community event organized by Makassed Foundation of America (MFA) for
Makassed friends and held in Washington DC, USA.
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Achievements of the Advertising and Marketing Department

1. Fundraising and Donation Campaign Success
e Launched multiple high-impact fundraising campaigns that significantly increased donations
for education, healthcare, and social services.

2. Digital Marketing and Social Media Growth

e Grew Makassed'’s social media presence across Facebook, Instagram, LinkedIn, and Twitter.
* Increased engagement through interactive content, live events, and storytelling campaigns.
e Implemented strategic hashtag and content marketing plans to enhance organic reach.

3. Website and Digital Platform Enhancements

» Revamped Makassed’s official website, improving user experience and accessibility.
e Integrated seamless online donation tools that boosted fundraising efficiency.

» Developed SEO-optimized content, improving website traffic.
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e Opening of the «Cardiac Care Unit» at Makassed General Hospital, attended by Mr. Awni El
Kaaki, President of the Lebanese Press Syndicate and Mr. Salah Salam, Editor-in-chief of Al-
Liwaa newspaper.

e Launch of the Mothers and Newborns Care Project in partnership with Expertise France at the
Sana Tabbara Building at Makassed General Hospital.

« Signing of a Cooperation Agreement between the Makassed Vocational and Technical Training
Institute and «Colortech» academy to provide training workshops adhering to the highest
scientific and professional standards in Paints and Finishes.

e Visit of His Excellency Dr. Walid Bukhari, ambassador of the Kingdom of Saudi Arabia in
Lebanon, to Makassed General Hospital.

e Celebration of the installation of solar energy at Omar bin Al-Khattab College to meet the
school’s needs.

« Visit by His Excellency Dr. Firas Al-Abyad, Minister of Health, to Makassed General Hospital.

e Meeting of Sheikh Abdul Latif Derian, Grand Mufti of Lebanon, with Dr. Faisal Sinno and the
Makassed Board of Trustees at Dar Al-Fatwa.
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4. Brand Development and Storytelling

e Strengthened Makassed’s brand identity with consistent messaging, professional design, and
compelling narratives.

e Developed emotional storytelling campaigns that connected deeply with audiences and
increased engagement.

 Designed high-quality promotional materials for print, digital, and outdoor advertising.

5. Data-Driven Marketing and Performance Optimization

e Used advanced analytics tools to track and improve marketing performance.

e Implemented A/B testing in digital campaigns, leading to higher conversion rates.
e Improved return on ad spend (ROAS) through optimized media buying strategies.

6. Innovative Marketing Strategies
¢ Launched successful influencer marketing campaigns that reached diverse audiences.
e Integrated Al and automation tools for better audience targeting and campaign efficiency.

7. Print and Outdoor Advertising Impact

¢ Designed and distributed thousands of brochures, banners, and billboards to increase offline
awareness.

 Executed city-wide awareness campaigns through posters, transit advertising, and community
events.
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Al Makassed Commercial Center, 8th Floor, Mar Elias
P.O. Box: 1583 Riyad El Solh, Beirut, Lebanon

Phone: +961 1313370 :(&il»
Fax: +961 1700508 :4us\8

Website: www.makassed.org :igySIVl gdgall
Email: Fundraising@makassed.org :igsSivi syl
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